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Program Concept Proposal  
	Program Title
	Name of your proposed program 

	Organization
	· Name of organization (name of country office)

· Contact information (name, address, email, phone, etc.)

	Date of Submission
	Month Date, Year


	Target Countries
	Target country(s) where program will be implemented

	Venue
	Location where the program is held

	Number of Participants
	Number of Participants to the program
1st year : 20

2nd year :20

3rd year :20  

The number of participants in the program each year, according to KOICA’s regulation, is up to 20, if no additional budgetary contribution is given by your organization

	Program Period
	1st year : Day /Month/ Year – Day/ Month/ Year (xx days)
2nd year : Day /Month/ Year – Day/ Month/ Year (xx days)
3rd year : Day /Month/ Year – Day/ Month/ Year (xx days)
Please remind that if the proposal submitted N year, it will be targeted to be implemented in N+2 year

	Goal and Objectives
	Describe the related outcomes of the program 

	Intended Activities
	Describe the intended activities per output

	Cross-cutting Issues

Consideration
	Describe consideration of cross-cutting issues (gender, environment, human rights, etc.) in the program, if any.

	Arrangement
	· Managed by your organization
· Trained by (your suggested organization, if any)

	Implementation procedure
	Describe your planned mechanism between KOICA and your organization and specify implementation procedure including program implementation procedure, role of each parties, etc)

	Program Budget
	·  Total Cost: USD 
a. 2020 (1st year): USD
b. 2021 (2nd year): USD

c. 2022 (3rd year) : USD
· Cost sharing
· Describe the volume of your financial contribution to the program, if any
a. 2020 (1st year): USD (specify your financial contribution)

b. 2021 (2nd year): USD (specify your financial contribution)

c. 2022 (3rd year): USD (specify your financial contribution)

	Plan for Monitoring and Evaluation
	Describe briefly the expected risks, countermeasures, and plan for monitoring and evaluation


· Please note that a single-year long program can be submitted. All the proposals submitted are evaluated and selected by KOICA’s own criteria
1. Background 
1.1. Context of the Program
Provide a brief description on background of the program on (e.g.) capacity building for health policy in Target country. 
A. Provide a brief description on the background of the program—how the proposal is designed

B. Describe related Development Initiatives : how the background correlates with SDGs.
1.2. General Information on Organization
Provide a brief description on your organization including strategies, main activities and cooperating agencies, etc.
1.2.1. Overview of organization Headquarters (strategic plan, program, expertise, operations, etc.)
1.2.2. Organization’s capacity on implementing the Program (expertise of personnel, previous experience relevant to the proposed project, etc.)
1.2.3. Cooperating organizations in target countries
2. Justification

Describe the program context, including the key problem to be addressed, and the rationale and justification of the project.
2.1. Needs Assessment

2.1.1. Description of target group (participants and beneficiaries) and stakeholders
Provide clear definition and number of direct/indirect beneficiaries/stakeholders of the proposed project, and their qualification for participation in the training program.
2.1.2. Needs of beneficiaries
Describe the needs of beneficiary group in priorities based on the result of needs assessment conducted by your organization.
3. Program Description
Describe in detail about the proposed intervention under each of the following points:
3.1. Goal and Objective
Describe expected goals and objective gained from the fellowship program aimed at the program’s ‘objective,’ or ‘outcome.’
(Please refer to the appendix A—performance management chart)
3.2. Program Implementation

3.2.1. Arrangement 
Describe how your organization manages the program as a whole, which is training institute for the program, which organization is your counterpart in the government for the program.
(In principle, KOICA regulates that the training institute for a fellowship program should be selected through open competition. However, if you have any suggested training institute for the program, which you believe fits the program most effective, please give us your suggestion and KOICA evaluates your suggestion comprehensively)
3.2.2. Expenses and Responsibilities of KOICA and Your organization

Specify your planned budget allocation between the two parties—KOICA and you

Specify what you plan for cooperation structure between KOICA and You
3.2.3. Implementation structure 
Provide specific information on administrative structure, members and role by referring to the attached MOU sample
3.2.4. Responsibilities of KOICA and Your organization
Describe how KOICA and Your organization should cooperate for maximizing performance by referring to KOICA’s MOU sample of joint fellowship program
3.3. Performance Management Plan

Describe inclusive performance management plan for measuring and maximizing ‘value for money’ of the proposed program.
3.3.1. Knowledge management plan
Describe how to expand the participants’ knowledge to disseminate into other beneficiaries in their societies.
3.3.2. Monitoring and evaluation plan
Describe how to manage monitoring and evaluation based on Appendix A (Performance Management Plan) 
4. Partnership 
4.1. Future Partnership 
4.1.1. Plan for sustainable partnership plan
Provide a detailed plan for how to diversify and create a sustainable partnership with KOICA and your organization based on the program. For example, if your proposed program is related with your other project or program, please specify it in this proposal.

4.1.2. Plan for Reporting, meeting, ceremony (and etc)
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