Annex-4

Small and Medium Enterprises / Local Industry Promotion 
for Latin America (B)
Job Report 
Name:

Country:

Organization and present post:

E-mail:

Remarks 1:
The Report should be typewritten in English (12-point font, A4 size paper), and total pages of the report should be limited to 5 pages. 
Remarks 2:
Each participant is required to have presentation in 10 minutes based on this Job Report and IAS at the early stage of the training for the purpose of making the training more effective and fruitful by comprehending the situations and problems of the participants each other.

1. Policy for SMEs and local industry promotion in your jurisdiction/region.

1 In the globalizing world, what kind of industrial structure do you aim at in your region?

2 What are the barriers hindering the realization of it?

3 What procedures are you going to take to overcome the barriers in order to realize the target industrial structure?

Please answer the following questions based on your experience. Detailed explanations using statistics are unnecessary.

2. The current status of SMEs in your jurisdiction/region

1 GDP by industry type

2 The types and composition of the manufacturing industry, and the size of businesses in the manufacturing industry (number of employees, sales)

3 The policies of central and local governments for the manufacturing industry (in the last three years)

4 The stage you are now on in the entire plan (progress of the entire plan)

5 Specific measures taken (in the past year) according to the above mentioned policies

6 The situation of domestic/inter-regional competition and the main factors

7 The situation of international competition: the competitors and main factors

3. The relationship between this training course and the policies of your jurisdiction/region or your tasks

1 How does this training course relate to the policy in your region?

2 Other related policies and plans: What are they? How are they related?

3 According to the higher (national/state) plan for SMEs and local industry development, what achievements should be made by when?

4 Who is(are) the ultimate beneficiary(-ies) of your practicing the training outcomes?

5 What kind of problems do the ultimate beneficiaries face at present? What are their expectations?

6 Are there any data (questionnaire or survey data) that show the problems? Please briefly describe the results of the surveys, if any. 

7 To whom and how are you going to share and instill the outcomes of the training?

8 How are you going to ensure the outcomes of the training for the ultimate beneficiaries? 

9 How are you going to estimate/measure the progress of your action plan?

4. Questions about local agencies and beneficiaries (To government officials)

1 What are the current problems of local agencies and SMEs? What are the causes of the problems? 

2 How do you want to change the situation?

3 What are your expectations for this training course? Which issue(s) do you want to solve by participating in this training?

　  (The answer to this question can be described in Annex-1, “IAS.”)

