
VII. ANNEX-2:
Issue Analysis Sheet (IAS) Guidelines

1. What is IAS?

(1) IAS is a tool to logically organize relationships between issues and contents of the training program in Japan.

(2) IAS will help the nominee to clarify his/her issues to be covered in training contents and to formulate solutions to them.

(3) IAS is to be utilized as a logical process control sheet to draw up improvement plans for the issues by filling out the sheet prior to the nominee's arrival till the end of the training.

(4) In addition, the course leader and lecturers will use IAS to understand the issues that each participant is confronting, and provide him/her with technical advice, useful references and solutions during the training program in Japan.

2. How to fill out IAS?

(1) Please describe the issues you (your organization) confront(s) in column “[A] Issues that you (your organization) confront(s)” 

*Prepare the separate rows for each issue; if necessary, please add rows.

(2) In column “[B]: Actions that you (your organization) are (is) taking”, please describe actions that you (your organization) are taking to solve the issues shown in “Colum [A]”   

This information is very important to carry out the training course and also to develop Action Plan as an output of the training program.  

(3）The purpose of this training course is to provide the information you need. The contents of this course are shown in (2) Core Phase in Japan of 9. Expected Module Outputs and Contents at page 2. Referring to the "List of Subjects" in this table, from which you expect to get useful information, and write their Subject No. in column “[C]: Subject No.”
*You can write as many subjects as you think the subjects are related.

*Please write “Subject No.” into the column; you do not need to write “Subject Titles. ”

Issue Analysis Sheet (IAS) 

                                                                               　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
Name:

	[A] Issues that you (your organization) confront(s).
	[B] Action that you (your organization) are (is) taking.
	[C] Subject No.*)

	1
	
	1
	
	

	2
	
	2
	
	

	3
	
	3
	
	


*) [C] Please write the Subject No. you most expect to get the information you need.
For the “Subject No.”, please refer the “Number of Subject/Agendas” shown in the tables of this General Information (Page 2- 4).
