Annex-1

Developed Market Oriented Export Promotion Strategy / Marketing Strategy（C）
Job Report 

Name:

Country:

Organization and present post:

E-mail:

Remarks 1:
The Report should be typewritten in English (12-point font, A4 size paper), and total pages of the report should be limited up to 3 pages in WORD document or  Power Point format is accepted.
Remarks 2:
Each participant is required to have presentation in 10 minutes based on this Job Report and IAS at the early stage of the training for the purpose of making the training more effective and fruitful by comprehending the situations and problems of the participants each other.

1.
Your organization and your task
1) Organization chart:

Please draw a chart of your organization including the department (section) names with the number of staffs in it and mark where you are positioned.

(The chart should be attached and not be counted in this page limit.)

Please describe a duty of each department (section) briefly.
2) Brief description of your assignments
2. Situation Analysis
Describe local goods to be better marketed and branded.
※You can present maximum 3 local goods to enhance export as your case.　If you can bring these goods to Japan, you may be able to have comment/suggestion about the goods from trade adviser or buyer who is importing foreign goods directly. 
1) Name of local goods, Reasons for the selection

2) Their comparative advantages/strengths, unique specification and features
3) Potential exporters’ profile 
・Basic information including statistics such as destination country for export, export quantity, actual result/achievement and number of years.
・Name of production area 
・Potential market (Name of city, or target customer)

・Merchandise photograph is a requisite.  It is preferable to bring an actual article or goods.
4) Challenges in terms of branding/marketing issues
5) Current promotional tools such as leaflet, website, photos, etc.
3. Expectations for the training course 
1) Your purpose of participating in the course
2) Subjects of the course which you are interested in the most
[These kind of information are very important to implement the training course. Please write your answers in IAS shown in p.12 after reading carefully IAS Guideline (p.11)]

4. Write if there are other areas of strong interest or fields that you want to know in particular.
