Tentative Program Third Country Training Course
“Colorectal cancer screening training in Latin America”
Second Course, August 29 - September 02, 2016

Annex Il

Day 1: Monday 29" (August, 2016)

Epidemiology and Genetic Essentials Module [All participants]

08:30 — 08:40
08:40 — 09:10
09:10 — 09:30
09:30 — 09:50
09:50 — 10:10
10:10 - 11:20
11:20 — 11:40

Opening words

Initial test

Colorectal cancer. Epidemiology

Basic science of colorectal cancer

Recent advances in immunohistochemistry of CRC
Country report and initial action plan’s presentations
COFFEE BREAK

Pathology Module [All participants]

11:40 — 12:00
12:00 — 12:20
12:20 — 12:40
12:40 — 13:00
13:00 — 13:20
13:20 — 14:20

Pathology essentials

Pathology classifications

Prognostic markers

Hereditary syndromes (Clinical)

Genetics in hereditary colorectal syndromes
LUNCH

Diagnostic Endoscopy Module [All participants]

14:20 — 14:40
14:40 — 15:00
15:00 — 15:20
15:20 — 15:40

15:40 — 16:00

16:00 — 16:20
16:20 — 16:40
16:40 — 17:00
17:00 — 18:00
18:10 — 19:30

Colonoscopy equipment and settings
Bowel preparation

Colonoscopy tips

High standard colonoscopy

COFFEE BREAK

Flat lesions

Endoscopic resection for diminutive polyps
Tattooing

Tips to prepare an action plan

Opening Ceremony (Held at CLC Auditorium)

Dr. F. Lépez

Dr. U. Kronberg

Dr. T. Ito

Dr. T. Ito

Representative from each multidisciplinary team

Dr. T. Ito

Dra. P. Pefaloza
Dr. T. Ito

Dr. F. Lépez
Dra. P. Pefaloza

Dr. T. Odagaki
Dr. C. Rueda
Dr. C. Rueda
Dr. F. Fluxa

Dr. T. Odagaki

Dr. T. Odagaki

Dr. T. Okada

Chilean and Japanese Prof.
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ay 2: Tuesday ugust,
Day 2: Tuesday 30" (A 2016

PRENEC Module [All participants]

Organization and development of a colorectal screening program.

08:00 — 08:30 What is PRENEC?

08:30 — 09:00 How to organize a screening cancer center?
Roles of each member

09:00 — 09:30 Center Director’s responsibilities

09:30 — 10:00 Teleconference and network supervision

10:00 — 10:30 COFFEE BREAK

10:30 — 11:00 Endoscopic training

11:00 — 11:30 Role of pathologist / Follow up

11:30 — 12:00 Colon Check

12:00 — 12:30 Regional PRENEC experience: Magallanes

12:30 - 13:00 How to start a new center? How to finance the program?

13:00 — 14:00 LUNCH

New Center Module [All participants]

14:00 — 14:35 Transport to “Hospital Clinico San Borja Arriaran” (HCSBA)

14:35 - 15:05 Welcome speech and Talk on the legacy of Chilean-Japanese
relations in the healthcare area

15:05 - 15:20 Visit to endoscopic center

15:20 — 17:00 Parallel Activities:

1. Training on Diagnostic and procedure colonoscopies at
HCSBA (Colon Model) [For Medical Doctors]

2. PRENEC'’s evolution across the Metropolitan Region
[For Nurses, Medical Assistants]

Dr. F. Lépez
EU. A. Ponce

Dr. U. Kronberg
Dr. F. Lépez

Dr. T. Odagaki
Dra. P. Pefaloza
Bg. AM. Wilelandt
Dr. S. Karelovic
Dr. F. Lépez

Dr. R. Estela

Klgo. G. Altamirano and Dr. R. Estela

Dr. T. Odagaki and Dr. T. Okada

Klgo. G. Altamirano and EU. J. Mora
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Day 3: Wednesday 31 (August, 2016)

Therapeutic Endoscopy [For Medical Doctors]

08:00 — 08:20 Mucosectomy Dr. S. Rubel
08:20 — 08:50 Colorectal ESD Dr. T. Odagaki
08:50 — 09:20 Safe endoscopic treatment for CCR Dr. T. Okada
09:20 — 09:50 Follow —up after polypectomy Dr. U. Kronberg

09:50 — 10:00 Discussion

10:00 — 10:30 COFFEE BREAK

Video Session [For Medical Doctors]

10:30 — 11:00 Video session I. How to avoid mucosectomy complications Dr. T. Okada
11:00 — 11:30 Video session Il. Various Endoscopic Treatment (Biopsy, Dr. T. Odagaki
Polipectomy, EMR)

11:30 — 12:00 Video session lIl. Colorectal ESD Dr. T. Odagaki

12:00 — 13:00 BOX LUNCH (On the Bus)

Day 3: Wednesday 31" (August, 2016)
Database [For Nurses, Medical Assistants] (Ed. San Damian)

08:00 — 08:20 Presentation of the PRENEC and Pilot Databases EU. A. Ponce
08:20 — 12:00 Practical Exercises about the different phases of the EU. A. Ponce
PRENEC and Pilot Databases and their data collection and tabulation

Visit to Endoscopic Center [Medical Doctors, Nurses and Medical Assistants]
12:00 — 13:30 Transport to “Hospital Eduardo Pereira (HEP)” (Valparaiso)
14:00 — 14:25 Welcome speech and Talk on Regional PRENEC experience: Dr. S. Flores

Valparaiso
14:25 — 15:00 Visit to endoscopic center and PRENEC offices Dr. S. Flores and EU. E. Ramos
15:00 — 17:00 Training on Diagnostic and procedure colonoscopies at HEP Dr. S. Flores /

Dr. T. Odagaki /
Dr. T. Okada

Pathology Meeting [MD, Pathologists] (At CLC)
14:00 — 17:00 Histopathological diagnosis Dr. T. Ito
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Day 4: Thursday 1° (September, 2016)

Surgery for CCR [All participants]

08:00 — 08:30
08:30 — 09:00
09:00 — 09:30
09:30 — 10:00
10:00 — 10:30

Preoperative assessment of colorectal cancer patients
Surgical technique for colon cancer

Surgical technique for rectal cancer

Robotic and Single Port (TAMIS)

COFFEE BREAK

Hands on in Database [Medical Doctors] (Ed. San Damian)

10:40 — 11:00

Presentation of the PRENEC and Pilot Databases

11:00 — 13:00 Practical Exercises about the different phases of the PRENEC
and Pilot Databases and their data collection and tabulation

13:00 — 14:00

LUNCH

Dr. T. Okada
Dr. T. Okada
Dr. T. Okada
Dr. F. Lépez

EU. A. Ponce
EU. A. Ponce

Day 4: Thursday 1° (September, 2016)

Activities, CESFAM [For Nurses, Medical Assistants]

08:00 — 09:00 Transport to CESFAM, Los Nogales
09:00 — 12:00 Visit to CESFAM, Los Nogales  Klgo. G. Altamirano

13:00 — 14:00 LUNCH

Cases Presentation [All participants]

14:00 — 15:00
15:00 — 16:00
16:00 — 17:00
17:30 — 18:00

Endosurgical

Endosurgical

Histologic diagnosis

Progress presentation of the action plan

Dres. S. Rubel y C. Wainstein / R. Quera y U. Kronberg / F. Fluxa y F. Lépez / R. Estela, T. Odagaki y T. Okada
Dres. S. Rubel y C. Wainstein / R. Quera y U. Kronberg / F. Fluxa y F. Lépez / R. Estela, T. Odagaki y T. Okada
Dr. T. Ito, Dra. P. Pefialoza

Chilean and Japanese Prof.

Day 5: Friday September 2™ (September, 2016)

Teleconference and Final Presentations [All participants]

08:30 — 09:30
09:30 — 09:50
09:50 — 10:10
10:10 — 10:30
10:30 — 11:00
11:30 — 12:00
12:30 — 13:00
13:00 — 14:00

19:45 — 22:30

PRENEC National Teleconference

Inicio Programa PRENEC (Colombia)

Inicio Programa PRENEC (Ecuador)

COFFE BREAK

Final test

Presentation of the action plan

Closing Meeting (Feedback & Comments from Jap. Experts)
Closing Meeting 2 (Feedback & Comments from Jap.Experts)

Closing ceremony

All participants
Dr. Jorge Padron

Dra. Alexandra Montalvo

All participants
All participants

All participants / CLC, TMDU Teams & Japanese Experts
CLC, TMDU Teams & Japanese Experts




