GROUP AND
REGION-FOCUSED
TRAINING

This information pertains to one of the Group and Region-Focused Training of the Japan
International Cooperation Agency (JICA), which shall be implemented as part of the
Official Development Assistance of the Government of Japan based on bilateral
agreement between both Governments.




Backqround
in many developing countries, the population and industry are concentrated in

urban areas, while regional areas remain underdeveloped and face the problem of

disparities among regions. In response to that, governments in developing countries aim to

create employment, stimulate local communities, and reduce poverty in regional areas by
promoting local industries in an effort to develop community.

JICA provides the support program on “poverty reduction to redress disparities”
through various cooperation schemes with due consideration given to the concept of human
security to support the initiatives of governments of developing countries in this regard.
As part of the endeavor this program offers the bidirectional information from supporting
institutions and support recipients; the programs of local governments and small and
medium size enterprise (SME) supporting institutions responsible for assisting SMEs and
promoting local industries in Japan, as well as the activities of industries that are the
recipients of that support. Thus, the program aims for participants to understand at the site
how the systems and measures are applied so that they can improve the support programs
for SMEs in their respective countries and enhance their policies and measures to stimulate
local industries.

The program demonstrates that local resources can be used. The local resources
as shown in One Village One Product movement in 'C')ité, which is offered in this prégréiﬁ,
can be used as an example to promote local industries.

This program is designed to introduce basic skills in promoting SMEs and local
industries in different countries, and the curriculum covers a wide range information
including visits and views of on-site staff with regards to the role of city government for
promotion measures of SMEs and trade, the role of the chamber of commerce, human
resource development, and activities to develop local industries.

For what?

The program participants will understand the measures of promoting SMEs and local

industries in Japan, with emphasis on the role of an administrative officer, and the

formulation of measures for SME support and local industrial deveiopment suited for the
participants’ respective countries.

For whom?

This program is offered to public sector employees responsible for SME support and jocal

industry development with over 5 years' experience.

How?

(D Building the capacity as an administrative officer by receiving lectures and visiting sites
to learn about the knowhow and concept of Japanese measures on SME promotion and
local industry development.

@ SME support and local industry development is considered to require the development
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of human resources with business management capacity. The ability to offer guidance
for the concerned parties will be improved through this program.
@ The program reminds the participants from public agencies of the significance of their
roles by experiencing the specific skills needed to develop the local community.

—

Title (J-No.): Small and Medium Enterprises / Local Industry Activation
for Central and South America {J1504187)

2. Course Period in JAPAN: July 28, 2015 to August 28, 2015

(]

. Target Regions or Countries:
Argentina, Bolivia, Chile, Colombia, Costa Rica, Dominican Republic, El Salvador,

Paraguay and Peru

-

. Eligible / Target Organization
Public sector responsible for supporting small and medium enterprises and
developing local industries (Central government ministries and agencies, local
governments, other public institutions, Federations of Private Business)

(43

. Course Capacity (Upper limit of Participants)
10 participantes

=2

. Language to be used in this program:
Spanish
(Application form and documents to be submitted must be written in English)

~!

. Course Objective
The organization of the participant can take necessary measures to support small

and medium enterprises and develop local industries.

. Overall Goal
The organization of the participant can implement measures to support small and

medium enterprises and develop local industries.
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9. Expected Module Output and Contents:
This program consists of the following components. Details on each component are
given below;

(1) Preliminary Phase in a participant’s home country
Participating organizations make required preparation for the Program in the respective
country.

Expected Module Output Activities
Job Report & IAS is Formulation and submission of the Job Report and the
formulated Issue Analysis Sheet(IAS) with the application form

(2} Core Phase in Japan

(July 28 to August 28, 2015)
Participants dispatched by the organizations attend the Program implemented in Japan.

Expected Module Output Subjecis/Agendas Methodology
1. To understand the 1) Industrial development and the role of
measures for SMEs SMEs in Japan Lecture and
promotion and local 2) SMEs promotion measures and Trade | Site Visit
industries development in promotion measures of Kitakyushu
Japan, be aware of the City
role of a government 3) Role of the Chamber of Commerce
officer responsible for the | 4) Collaboration among industry,
promotion of SMEs and government and academia

local industries, and sort 5} School for SMEs
through the issue of the 6) Polytechnic Center Yahata
country of the participant | 7) Kyushu Bureau of Economy, Trade

and Industry
2. To understand the 1) Business strategies of SMizs
management knowledge (Management & Marketing strategy) Lecture and
and marketing necessary | 2) Human resource development through | Site Visit
for supporting SMEs and coaching

local industries and sort 3) Japanese style of management
through the issues of the | 4) [S09001, IS022000

participant's country 5) Small business consultant in Japan
6) 5S Activities
3. To understand 1) Company visit
necessary benchmark by | (TOYOTA, TOTO, Shabondama Soap) Lecture and
visiting SMEs and local 2) Rural development (One village one Site Visit
industries in Japan and product movement)
sort through the issues of | 3) Wholesale coffee company in
the participant’s country cooperation with Latin America

4} Environment-related business




4. To be able to draw up 1) Training Course Qrientation

the measures to promote | 2) IAS Hearing Lecture,
SMEs and local 3) Job report presentation Exercise and
industries suited for the | 4) Instruction of Action Plan Presentation
participant’s country 5) Discussion (Review session)

8) Instruction of Action pian presentation
7) Action plan presentation

(3) Finalization Phase in a participant’s home country
Participating organizations produce final oufputs by making use of results brought back
by participants. This phase marks the end of the Program.

Output p"; odulo Actividades
To be discussed and Application and implementation of the action plan back in
considered the measures | the participant's country and submission of its final report to
to promote SMEs and the respective country's JICA office.

local industries of the
participant's country

1. Expectations for the Participating Organizations:

(1)} This program is designed primarily for organizations that intend to address
specific issues or problems ideniified in their operation. Participating
organizations are expected to use the project for those specific purposes.

(2) This program is enriched with conienfs and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan.
These special features enable the project to meet specific requirements of
applying organizations and effectively facilitate them toward solutions for the
issues and problems.

2. Nominee Qualifications:
Applying Organizations are expected o select nominees who meef the following
qualifications.
(1) Essential Qualifications:

1) Public sector personnel responsible for supporting SMEs and developing local
industries (Central government ministries and agencies, local governments,
other public institutions, Federations of Private Business)

2) Minimum 5 years work experience in the relevant field

3) Good command of Spanish

4) Those who can prepare and submit application form in English,
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English ability is not considered for the program

5) Must be in good health, both physically and mentally, to participate in the
Program in Japan

6) Must not be serving any form of military service

(2) Recommendable Qualifications:
1) To be able to communicate everyday conversation in English
2) Age: between the ages of twenty-five (25) and fifty (60) years

3. Required Documents for Application

(1) Application Form: The Application Form is available at the JICA office (or the
Embassy of Japan).
*Pregnancy
Pregnant participants are strictly requested to attach the following documents in
order to minimize the risk for their health.
1) letter of the participant’'s consent to bear economic and physical risks
2) letter of consent from the participant’s supervisor
3) doctor's letter with permission of her training participation.
Please ask JICA Staff for the details.

(2) Photocopy of passport: to be submitted with the application form, if you
possess your passport which you will carry when entering Japan for this
program. If not, you are requested to submit its photocopy as soon as you
obtain it.

*Photocopy should include the followings:
Name, Date of birth, Nationality, Sex, Passport number and Expire date.

(3) Job Report:to be submitted with the application form. Job Report is used for
screening of participants. It is a report to understand an outline of an
organization that a nominee belongs to as well as his/her work experience in
relevant fields. The report should be completed in accordance with descriptions
of Annex-1.

(4) Issue Analysis Sheet (IAS): to be submitted with the application form. |AS is
used for screening of participants. 1AS is a tool fo logically organize
rélationships between issues or problems which a nominee’s organization
facing with and the subjects to be covered in the training program in Japan. The
sheet should be completed in accordance with descriptions of Annex-2. The
nominee should submit his/her IAS with approval of hisfher superior.




4. Procedure for Application and Selection:
(1) Submitting the Application Documents:
Closing date for applications: Please inquire fo the JICA office {or the
Embassy of Japan).
After receiving applications, the JICA office (or the Embassy of Japan) will send
them to the JICA Center in JAPAN by June 5, 2015.

(2) Selection:
After receiving the documents through proper channels from your government,

the JICA office (or the embassy of Japan) will conduct screenings, and then
forward the documents o the JICA Center in Japan. Selection will be made by
the JICA Center in consultation with concerned organizations in Japan. The
applying organization with the best intention to ulifize the opportunity of this
program will be highly valued in the selection.

(3) Notice of Acceptance
Notification of resuits will be made by the JICA office (or the Embassy of Japan)

not later than June 26, 2015.

5, Conditions for Attendance:

{1) to strictly adhere to the program schedule.

(2) not to change the program topics.

(3) not to extend the period of stay in Japan.

(4) not to be accompanied by family members during the program.

(5) to return to home countries at the end of the program in accordance with the
travel schedule designated by JICA.

(6) to refrain from engaging in any political activities, or any form of employment for
profit or gain.

(7) to observe Japanese laws and ordinances. If there is any violation of said laws
and ordinances, participants may be required to return part or alf of the training
expenditure depending on the severity of said viclation.

(8) to observe the rules and regulations of the accommodation and not to change
the accommodation designated by JICA.




. Organizador:
(1) Name: JICA KYUSHU {Training Program Division}
(2) Contact: Kicttp@jica.go.jp

. Travel to Japan:

(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.

(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan. The
traveling time outside Japan shall not be covered.

. Accommeodation in Japan:
JICA will arrange the following accommodations for the participants in Japan:

JICA Kyushu International Center (JICA KYUSHU /KIC)

Address: 2-2-1 Hirano, Yahata Higashi-ku, Kitakyushu-shi,Fukuoka,
805-8505 Japan

TEL:+81-93-671-6311FAX: +81-93-671-0879

(81: country code for Japan, 93: area code)

http:/iwww jica.go jplenglish/contact/domesticfindex.htmil

. Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommadation, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets).

(3) Free medical care for participants who become ill after arriving in Japan (costs
related to pre-existing iliness, pregnancy, or dental treatment are not included)

(4) Expenses for program implementation, including materials
For more details, please see “Ill. ALLOWANCES" of the brochure for participants
titled “KENSHU-IN GUIDE BOOK,” which will be given before departure for
Japan.

. Pre-departure Orientation:

A pre-departure orientation will be held at the respective country's JICA office (or
Japanese Embassy), to provide participants with details on travel to Japan,
conditions of the workshop, and other matters.



1. Reports Presentation

(1) Job Report & Issue Analysis Sheet (JAS)
As written in the previous page, each nominee is required to submit his/fher own Job
Report and |1AS following the instruction in Annex. Accepted participant will have a
presentation of his/her Job Report & 1AS up to 10 minutes at the earlier stage of the
training program in order to share knowledge and background with other participants
as well as the course leader and lectures. Visual materials such as Power Point and
pictures may be helpful for your presentation if you bring them with you. When you
use Power Point, it is preferable to use lefters more than 24 points and not to use
pictures on the background.

{2} Action Plan
Accepted participants are required fo formulate an action plan at the end of the
training program in Japan to show your ideas and plans, which you carry out after
return home, reflecting the knowledge and method acquired from the training. Each
paticipant will have 10 minutes for presentation.

2. Remarks
JICA training is implemented for the purpose of development of human resources
who will promote the advancement of the countries, but not for the enrichment of
individuals or privale companies. Matters of a trade secret and patent fechniques will
remain confidenfial and inaccessible during the training.

1. Job Report (Annex-1)
2. Issue Analysis Sheet (Annex-2)

3. Training Schedule (Annex-3)




Annex-1
Small and Medium Enterprises / Local Industry Activation for South America
Job Report

Name:

Country:

Organization and present post:
E-mail:

Remarks 1: The Report should be typewritten in English (12-point font, A4 size
paper) , and total pages of the report must be between 3 to 7 pages (not
including figures and tables).

Remarks 2: Each participant is required to have presentation in based on this Job
Report at the early stage of the training for the purpose of making the
training more effective and fruitful by comprehending the situations and
problems of the participants each other.

Remarks3: Please itemize your answer and make them specific.

Remarks4: Figures and tables can be attached separately.

1. Measures taken by your organization to promote SMEs/local industries
activation |
(1) What is the main policy of your organization as measures to promote
SMEs/local industries activation?
(2) Do the measures as in (1) function well? If not, describe reasons.
(3) What are the problems in SMEs Promotion?
(4) What are the focused industrial sectors fo promote SMEs? Explain the
current situation of the industries.
(5)What are you interested in to promote SMEs among the items below?
a) Attraction of companies
b) Reduce tax rate, low interest loan system
c) Dispatching an advisor
d) Product promotion support, sales promotion
e) Trade promotion
f} Collaboration between industries and academia
(6)What subject are you interested in as an element to promote SMEs among
the items below?
a) Business management (Financial management, Cost management)
b) Product development and marketing, opening up a new market
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¢) Productivity improvement, 5Ss and KAIZEN

d) Quality Control

e) Cost reduction and automation

f) One Village One product movement, promotion of local industries,
processing agricuitural products

2. Organization and main tasks
(1) Your organization and main tasks of the organization (Attach your
organization chart)
(2) Your assignments

3. Expectation of the training course
(1) The purpose of participating in this course

(2) Subjects of the course which you are interested in most

4, Other matters which you are expecting to obtain from the course
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Annex-2

Issue Analysis Sheet (IAS) Guidelines

1. Whatis IAS?

(1) 1AS is a tool to logically organize relationships between issues and contents of the
training program in Japan.

(2) IAS will help the nominee to clarify his/her challenges to be covered in each expected
module output and to formulate solutions to them.

(3) The sheet is to be utilized as a logical process control sheet to draw up improvement
plans for the issues by filling out the sheet in phases from prior to the nominee's arrival
through to the end of the training.

(4} In addition, it is used for the course leader and lecturers to understand the issues that
each participant is confronting, and provide him/her with technical advice, useful
references and solutions through the training program in Japan.

2. How to fill out IAS?

(1) Please describe the issues you (your organization) confronts in column "A: Issues that
you (your organization} confront(s) "
Prepare the separate rows for each problem; if necessary, please add new rows.

(2) In column “B: Actions that you {your organization) are {is) faking”, please describe
actions that you (your organization) are taking to solve the issues shown in "Colum A”

This information is very important to carry out the training course and also to make
Action Plan as a fruit of the training.

(3) In order to solve issues, you (your organization) need various types of information, so
you hope to participate in this training course.

The main purpose of this training course is to provide the information you need. The
contents of this course are shown in -9 Subjects/Agendas (Expected Module
Outputs and Contents) (p.3-4). Referring to the " Subjects/Agendas ", please extract
subjects from which you expect to get useful information you need, and write their
Subject No. in column "C:Subjects No.”

You can input as many subjects as you think the subjects are related.
You do not need to input "Subject Titles" into the chart, but only "Subject No.”
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Annex-3 Tentative Training schedule

Small and Medium Enterprises / Local Industry Activation for Central and South
America in 2015

e

Day |Week Subject Place Subiect Place
Ju 28{Fue {Arrival
291wWed |Program Qrientation by 3ICA KIC -Same as the left- KIiC
30{Thu [General Origntation: by JICA KIC -Same as the lef- KiC
31{Fri  jInterchange program by JICA KiC Course Qrigntation by KITA KIC

i W

R

5 DT B &
Visit to Kitakyushu Foundation for the

¥ Farasta)
Role of SMEs in Japan economic
] development
H f
3 Mon JHearing of Job Report and 1AS KiC History of SMEs business policy in KIC
Japan
. . KIC/Kitakyushu
. SME;
4 Tue |Job Report Presentation KiC . s promotion measures in SMES Promotior
Kitakyushu Divisi
HVISION
Japanese style of Management:
5|weg [Organizational theory, Reform and 1, . Guidance of making Action Plan KiC
improvement, Custorner Satisfaction
Management, etc,
lthu Visit .to o.ne village one product Yufin in Qits Visit to an or.gam.zatlon for One Village Oita city
Tourism in rural area One Product in Qita
e Visit to f}ne wilage'one product: Food Oita city Visit to ‘one village one product :Food Ooyama in Dita
procassing women's group processing and restaurant

‘[Trade promotion measures by

Kitakyusyu city

Coaching management

10iMon {Advancement of Industry Science and [FAIS Kitakyushu city and Visit to JETRO hall
Technology
. tVisit to MSMEg university in Nogata  [MSMEs
11iTye {visit to Polytechnic Center Y.amata Center in by the Ministry of Economy, Trade university in
Kitakyushu
and Industry Nogata
Visit to Kyushu Bureau of Economy,  |[Fukuoka E:-:cha'nge with students from Latin .
12 Wed America at Fukuoka foreign language |Fukuoka city
Trade and Industry prefecture
collage
Various SMEs business management Yarious SMEs business management
13[Thu |Strategies: Marketing, Sell and KIC Strategies: Marketing, Sell and KiC
Management (Workshop) Management (Workshop)
141Fri Human resource development : KIC Work shop of 5s activities KiC

Matsumoto Industry {Leadership of

Visit to Soap Industry

Matsumoto
M i i KIC
17{Men (Group discussion Management) Industry
Visit to Sunaqua TOTO : Visualization Discussion with staffs in Sunaua
18{Tue of activities and 5S Sunaqua TGTO OO Sunagua TOTG
Visit to Chamber of Commerce and
Industry in Yukuhashi, Japan Yukuhashi, - . !
16} Wed Agriculture Cooperatives and Farmers'|JA Keichiku Visit to Wholesale Coffee company Café Fadie
direct shop
Discussion and Workshop (Review
©20iThu ot s P Instruction of Actions Plan making 1 [KIC
session)
21[Fri Shabondama |y i ction of Action Plan making 2 |KIC




Mon Qualification systemn for SMEs wIC 1508001 : Quality Management, KIC
pramotion {Consulting support) 1$022000: Food safety Manhagement
TOTO Eito (traditional pottery Visit to Kitakyushu Environment ’ .
Tue industry): Total Productive ToTO Museum, Innovation Gallery Kitakyushu city
Visit to Kitakyushu Environment ) ! - o , Kitakyushu
Ki Vi le
Wed Museur, lnnovation Gaflery itakyushu city  [Visit to ECO Town in Kitakyushu city £CG town
- B - -
Thu |Evalustion Meeting KIC Action Plan Presentation/Closing KIC
Ceremony
Fri  |Departure
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For Your Reference

JICA and Capacity Development

‘The key concept underpinning JICA operations since its establishment in 1974 has been the
conviction that “capacity development” is central to the socioeconomic development of any country,
regardless of the specific operational scheme one may be undertaking, i.e. expert assignments, development
projects, development study projects, training programs, JOCV programs, etc.

Within this wide range of programs, Training Programs have long occupied an important place in
JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire practical
knowledge accumulated in Japanese society. Participants dispatched by partner countries might find useful
knowledge and re-create their own knowledge for enhancement of their own capacity or that of the
organization and society to which they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from
education, health, infrastructure, energy, trade and finance, to agriculture, rural development, gender
mainstreaming, and environmental protection. A variety of programs and are being customized to address
the specific needs of different target organizations, such as policy-making organizations, service provision
organizations, as well as research and academic institutions. Some programs are organized to target a

certain group of countries with similar developmental challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and industrialize its
economy. At the core of this process, which started more than 140 years ago, was the “adopt and adapt™
concept by which a wide range of appropriate skills and knowledge have been imported from developed
countries; these skills and knowledge have been adapted and/or improved using local skills, knowledge and
initiatives. They finally became internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how that
has enabled Japan to become what it is today has emanated from this “adoption and adaptation” process,
which, of course, has been accompanied by countless failures and errors behind the success stories. We
presume that such experiences, both successful and unsuccessful, will be useful to our partners who are
trying to address the challenges currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan’s
developmental experience. This difficulty has to do, in part, with the challenge of explaining a body of
“tacit knowledge,” a type of knowledge that cannot fully be expressed in words or numbers. Adding to this
difficulty are the social and cultural systems of Japan that vastly differ from those of other Western
industrialized countries, and hence still remain unfamiliar to many partner countries. Simply stated, coming
to Japan might be one way of overcoming such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to come and
visit us, to mingle with the Japanese people, and witness the advantages as well as the disadvantages of
Japanese systems, so that integration of their findings might help them reach their developmental

objectives.



CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of
Japan. Further, address correspondence to;

JICA Kyushu International Center (JICA KYUSHU)
Address: 2-2-1, Hirano, Yahata Higashiku, Kitakyushu-shi,
Fukuoka 805-8505, Japan
TEL: +81-83-671-6311 FAX: +81-93-671-0879
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iZEB 19/02/2015
REEH 20/02/2015
NERFHIE Class 5 (1 yr.)
Approved By HHEEHRE

JIGCA OFFICIAL MESSAGE

INFO . CATEGORY C

NO.  TA/##- 1066
DATE: 20/02/2015

To Related DGs/CRs/RRs(as attached)

From: DGofTA EBNEEHE

Subject: Sending G.I. on “Small and Medium Enterprises/ Local Industry Activation for Gentral and South
America”(J1504187)<Project No.1584639 >
PR2THEE GEENBHE) TR dethist chuhd 3 - 3hi5 A R ML 1(J1504187)0— RIZ{RDHCGLO S
2oL T <<EHHE1584639>

M Requests [1Pls. Reply [dFor Your Info. [HOthers

Ref . No.{YOURS) (QURS)

1. Gl

FEERFHEIZREIL . TKENSHU Post (KP)IIZGLIEEREBHMLI-LCAH . BRBE~OBEHA RV
SHRAFBEVET,

KPIZT7 VR TEGNEBBHRIZOLTL, A—IILEFLET G—IILBBEN WSS
jicadpa—ukeire@jica.gojpE CEIGREINVE T, )

2. IGEEFEOES
JISEETIA - 20155806 8058)  [Frg M)

‘KPOF BN REEERFICBL T, 2ELE7 )y —2ay T4 — LS RERIEHEKP
[ZHML. TOBFEEREERUCCIZTERNSEENMEETERRE~NATERENEYT,
KPR AN HEESEBRFREICBNTL HEEBY ., ABIZ7T)r—ar o — LEEFEE
1HHRERAL. ERHEE (To) RUBEREEI (Co) ANFAXERBELET,

TP =23 T —LICE T AN EEFAXTEMNIT HEEOEHEE  +81-3-3485-7067
sHUM)—LR—bk, UaTdLR—b YLAFART7OAHEENTIESE, EEa—-AERES
[Ce-mailE 4B ELRHETY,

MTKENSHU Post | O EA EEH AR T=2F L KENSHU PostDI v = a7 ILESEEHR
[CFEHE Lk

1. GL
* This is to inform that the G.lL of the above~mentioned course is now stored in the

Groupware KENSHU Post (KP). Please deliver the G.I. to the organizations concerned.

* We will send the G.I by e—mail to the office which has problems in access to KP. If your
office receives no electronic data of the G.L from TA, please contact the following email
address. Email address: jicadpa—ukeire@jica.go.jp.

2. Sending information of applicants o -
* [ Deadline for Application ©05/Juine/2015)]  [Center in charge™ KIC]

* When KP is available at your office, please store the received information such as Application

http://staffpage.jica.go.jp/gw/jica/omsg/omsg_hq H26.nsf/(docopen)/4BAD0O0637390... 20/02/2015
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Form into the KENSHU Post and notify the completion of the process by JICA official message
to the JICA International Center in charge and TATA as CC.

* When KP is unavailable at your office, please send the information such as Application Form
attached to JICA official message to the Center in charge and TATA as CC.

% The fax number for official message regarding Application Form is +81-3-3485-7067

* If you send only country report, job report or questionnaire, you may send them by e-mail
directly to the person in charge of training at the JICA International Center.

Yrlnstruction Manual for G.I. & Application Form is stored in “Reference Information (Instruction
Manual)” of KENSHU Post.

END

NOTIGE : If you have received this facsimile in error, please notify the sender immediately.
Thank vou for your cooperation.

REE  BNEREN HEEERE ERET
T.A. Adm. Div., TA Junke SUGAWARA
(AA3E )

http://staffpage.jica.go.jp/gw/jica/omsg/omsg_hq H26.nsf/(docopen)/4BAD00637390... 20/02/2015
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“Dominic.Rep.Office
~JICA El Salvador Office
«JICA Bolivia Office

- JICA Paraguay Office
TolEng.) = JICA Peru Office
*Argentina Office
*Costa Rica Office
*Colombia Office

*Chile Office

CC{Eng.) *Train.Prog.Div., KIC

http://staffpage.jica.go.jp/gw/jica/omsg/omsg_hg H26.nsf/W.FaxlistCCforENG7Ope...

20/02/2015
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U T1504187- SRRt ch/h - HhIE R E ML

GI Outline Screen

Release

- J number

J1504187

Course Title

Small and Medium Enterprises/ Local Industry
Activation for Gentral and South America

Center

K1C

Duration of the Program

28/07/2015 ~ 28/08/2015

Deadline for application

05/06/2015

Prescribed date of response

26/06/2015

' Documents for submission &
PBeadline for submission of
documents

(1)Application Form (2015/6/5)

(2)Job Report (together with Application Form) (2015/6/5)
(lssue Analysis Sheet (together with Application Form)
(2015/6/5)

Nessage

Message in Japanese

Koden no & Date

TA/##-1066-20/02/2015

-MGeneral InformationEigsE

http://knowledge jica.go.ip/KM/PCourse.nsf/VIEWALL /C279BB61C878412749257DF000265049/

$FILE/GI J1504187.pdf

Annex—1.doc

Type document/s attached.

Annex—2.doc

General Information (URL)

Other {(s)

For this training course,
. please contact —

‘Ms. Sachiko TANAKA
Training Program Division, JICA-Kyushu
Email: Tanaka.Sachiko@jica.go jp

Tel: +81-93-671-8355 Fax: +81-93-671-8343

http://staffpage.jica.go.jp/gw/jica/TrProgram.nsf/(docopen)/32D4C46 ADAS64346492...

Pagina 1 de 1

20/02/2015






Annex-1
Small and Medium Enterprises / Local Industry Activation for South America

Job Report

Name:

Country:

Organization and present post:
E-mail:

Remarks 1: The Report should be typewritten in English (12-point font, A4 size
paper) , and fotal pages of the report must be between 3 to 7 pages (not
including figures and tables).

Remarks 2: Each participant is required to have presentation in based on this Job
Report at the early stage of the training for the purpose of making the
training more effective and fruitful by comprehending the situations and
problems of the participants each other.

Remarks3: Please itemize your answer and make them specific.

Remarks4: Figures and tables can be attached separately.

1. Measures taken by your organization to promote SMEs/iocal industries
activation
(1) What is the main policy of your organization as measures to promote
SMEs/local industries activation?
(2) Do the measures as in (1) function well? If not, describe reasons.
(3) What are the problems in SMEs Promotion?
(4) What are the focused industrial sectors to promote SMEs? Explain the
current situation of the industries.
(5)What are you interested in to promote SMEs among the items below?
a) Attraction of companies
b) Reduce tax rate, low interest loan system
¢) Dispatching an advisor
d) Product promotion support, sales promotion
e) Trade promotion
f) Collaboration between industries and academia
(6)What subject are you interested in as an element to promote SMEs among
the items below?
a) Business management (Financial management, Cost management)
b) Product development and marketing, opening up a new market




¢) Productivity improvement, 5Ss and KAIZEN

d) Quality Control

e) Cost reduction and automation

f) One Village One product movement, promotion of local industries,
processing agricultural products

2. Organization and main tasks
(1) Your organization and main tasks of the organization (Attach your
organization chart)
(2) Your assignments

3. Expectation of the training course
(1) The purpose of participating in this course

(2) Subjects of the course which you are interested in most

4. Other matters which you are expecting to obtain from the course |




Annex-2
Issue Analysis Sheet (IAS) Guidelines

1. Whatis IAS?

(1) IAS is a tool to logically organize relationships between issues and contents of the
training program in Japan.

(2) TAS will help the nominee to clarify his/her challenges to be covered in each expected
module output and to formulate solutions to them.

(3) The sheet is to be ulilized as a logical process control sheet to draw up improvement
plans for the issues by filling out the sheet in phases from prior to the nominee's arrival
through to the end of the training.

(4) In addition, it is used for the course leader and lecturers to understand the issues that
each participant is confronting, and provide him/her with technical advice, useful
references and solutions through the training program in Japan.

2. How to fill out IAS?

(1) Please describe the issues you {your organization) confronts in column "A: Issues that
you {your organization) confront(s) "
Prepare the separate rows for each problem; if necessary, please add new rows.

(2) In column “B: Actions that you (your organization) are (is) taking’, please describe
actions that you (your organization) are taking to solve the issues shown in “Colum A”

This information is very important to carry out the training course and also to make
Action Plan as a fruit of the training.

(3) In order to solve issues, you (your organization) need various types of information, so
you hope {o participate in this training course.

The main purpose of this fraining course is to provide the information you need. The
contents of this course are shown in 1I-8 Subjects/Agendas (Expected Module
QOutputs and Contents) (p.3-4). Referring to the " Subjects/Agendas ", please extract
subjects from which you expect to get useful information you need, and write their
Subject No. in column "C:Subjects No.”

You can input as many subjects as you think the subjects are related.
You do not need to input "Subject Titles" info the chart, but only "Subject No."
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