ANNEX: 
Detailed Information on
Job Report and Study Report toward Project Planning

(1) Objective of Job Report 
   This training program provides participants with the opportunity for solving real world problems, emphasizing the rational design and preparation for project planning by the participants. Job Report is the starting step of this work and it needs detailed preparation.

   Job Report is supposed to be prepared in participants’ home countries prior to departure for Japan. It is the basis of project planning and required to cover the following items.

* Introduction including general back ground information and brief overview of the fisheries sector in the home country

* Problems/constraints in coastal fisheries management and/or institutions of the participants
* Reasons to have provoked the problems/constraints discussed above

(2) Job Report Format 
Kindly understand that this is NOT Country Report but Job Report which asks to describe your own JOB and problems you are facing.

1) Introduction

Name

Country

Overview of the fisheries sector

Organization the participant belongs to
 (Structure, number of staffs, main function, main facilities and equipment, etc.)

Outline of the small scale fisheries sub-sector that the participant’s organization is responsible for
Detailed explanation of present job of the participant

2) Problems and constrains that the participant is actually facing (within 500 words)

   Describe the technical, social, legal, institutional problems/constrains in development of small-scale fisheries at a site in the participant’s country requiring interventions. (An actual example of small area of a village or island is most welcome.)

   Photos (of fishing village, fishermen, their catch, fishing boat, fishing gear, fish market, fishing port etc.) and maps can be included to illustrate the magnitude of the problems.

3) Your expectation for this training program (within 300 words)

   Describe what participants expect for this training program, connecting with problems and constrains you are facing. Explain which subject you are interested in, and how you apply the knowledge or skills from that subject to your case.

4) Fisheries sector background information
5) Attachment
   The report should be attached with the following materials.

* Photos and maps to help explaining the situation (these will be used in your audiovisual presentation)

* Relevant documents such as statistics, development plan, sector review, donor’s project documents
(3) Project Planning
The project should be directly related to the problems at the participant’s work site and realistic in scale, so that the plan can be mainly implemented by your staff and budget available. It should be relevant to prevailing conditions in the participant’s country and evolutionary rather than revolutionary in nature, considering feasibility. Consultation with your colleagues and supervisors will be the key to assure the relevance of the plan.
   The below shows the steps followed by participants to create the outputs during the training program.

PCM (Project Cycle Management) workshop

    To review the problems and their reasons described in Job Report and rebuild it in a logical way by problems analysis, objectives analysis and alternative analysis
Study Report on project plan
   To formulate a project plan by the methodologies of project design matrix/logical framework. The plan is written up as Study Report. The participants will need to spend at least 30 – 50 hours of their private study time to complete Study Report.

Inputs from the training program
   To refine the project idea based on information and knowledge gained from the lectures, case studies, and observations
Upgrading the computer skills for preparation and presentation of the report

   Computer software such as Microsoft Word, Excel, and PowerPoint are used for the preparation and presentation of the report. Participants will have a class to upgrade their skills.

Presentation of project plan

   Without an effective presentation, any plan, even though it may be excellent, may not be materialized. Study Report presentation is arranged at the final part of the program. Participants will be required to make 30-minute audio-visual presentation and to answer technical questions that are raised in an open forum with other participants, course leader, invited commentators and JICA staff members. The report will be edited and prepared into workshop proceedings.

Follow up

   The project plan is expected to be presented and submitted in the participant’s home country. It is considered as containing important knowledge and information for the potential development of new projects and may be developed into a project proposal as the basis of our future cooperation.
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