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KOoICA ' ' :
The Korea International Cooperation Agency (KOICA) is a development aid agency of the

Republic of Korea which was established in 1991. KOICA's mission is to reduce poverty,
promote living standards and help realize sustainable, equitable and inclusive development in
developing countries. 70 accomplish its mission, KOICA fas Geen actively involved
enfancing developing countries’ socio-economic infrastructure and institutions, empowering
and providing the people of the developing world with opportunities for better fves and
improving their well-being.
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/

CIAT (Capagcity Improvement & Advancement for Tomorrow) Programs

Human Resource Development (HRD) has been cne of the most importanf factors
in Korea's escape from the vicious cycle of poverty and underdevelopment which
had existed for many decades. With scarce natural résouroes, HRD played a vital
role in Korea’'s development; thus, Korea has emerged as.an exemplary showcase of
national development powered by HRD. From its own experience Korea came to
fully recognize the significance of HRD. With extensive experience and know-how in
HRD, Korea contributes greatly to the international community by sharing its unique
development experience with other countries. | '

The CIAT F’rogrém provides opporfunities to participants to gain first-hand
knowledge of Korea's developmént experience. The programs are designed to
enable the participants to apply what they have Jearned fbr_ the develop_ment_of their

~ homeé countries. Since 1991, KOICA has offered about 3,400 courses to more’ than

53,000 partiéipants from 173 countries. There are a wide range of topics in the

Program, including public administration, economic development, science and

| technology, agriculture _arid 'he'al’zh, efc. In order to rheei the changing needs of
o p'artner cduntrjes, KOICA always strives to re’novaté_ ._a'nd improve its HRD programs.




‘Parti | PROGRAM OVERVIEW

Title: Capacity Building Program of Integrated Transport Policy For Green
Growth (*13-15)

. Duration: April 19 (Sun.) ~ Aprit 24 (Fri.), 2015

Objectives _

a) To finalize the Action Plan of the participating countries, which should be
based io create the KOICA project concept paper (F’CP) for the actual
husiness

b) To identify the shifts in policy and strategies after participating in the KOICA’s
training program, and analyze transport policies and planning of the
participating countries, and then lead to useful insights

¢) To share and understand the demestic and global trends transportation
policies and planning issues

d) To strengthen the capacities of planning and management of transport
prograrh through refresher énd ihténsi\)e tralnmg - -

&) To contribute ta establishing the development plan of transport policies and
planning reflecting the Korean experiences and know-hows

f) To create sustainable transport systems for green growth by increasing the

availability and quality of human resources in transport sector

. Number of Participants

16 participants from 4 countries:
Bolivia (4), El Salvador (4), Guatemala (4), Peru (4)

Language of Instruction: English (written materials), Spanish(via interpretation)
Venue: Santa Cruz, Bolivia

; implementing Agendy : The Korea Transport Institute (KOTI)
' (http:/fwm}w.koi:i.re.kr)

. "Accoimmodations: To be determined



8. Qualification of‘Ap'p!icants:

Organization
> Ministry of Public Works _'
Bolivia
> La PaZ city {Department of Transport) or Santa Cruz
= Ministry of Public Works
El Salvador
* San Saivador city
> Ministry of Transportation and Communications
Peru . ;
o Lima city :
. > Ministry of Communications, Infrastructure and Housing
Guatemala .
» Guatemala city
a) Be nominated by his/her government;
b) Be in good health - both . physically and mentally to
undergo the course;
c) Should contmuously work in the transport area for & (five)
_ years after this program
Mandatory d) Has not participated in the same _KO!CA feltowship
program in the past 3 years. However, should include at
least 2 {two) person who participated in the last 2™ year
fellowship program in Korea (16 Oct. ~ 1 Nov. 2014)
e) Should be able.to contribute to enforcing the capacity for
fransport policies in their countries based on this program
a) Be a government employee in a middle raﬂkrng position
b) Sufficient proficiency in spoken English
Preferable. c) Working knowledge of computers and PowerPoint
software

 10. Closing Date for Application: March 2, 2015

11, Workshop venue and accommodation will be noticed to every official after the
" _discussion between the KOICA Bolivfaﬂ Regional Office ‘and the Bolivian

~Government.




Partll| PROGI

AM CONTENTS

1. WORKSHOP PROGRAM

- Time

Main Agenda

7| Memo

‘1> Arrival in Bolivia

Apr. 20 (Mon:)|

“I > Opening Ceremony

- Opening Remarks (KOICA)
- Welcoming Remarks (Bolivia)
- Introduction of Workshop (KQTI)

0 - > Current Transport Situation and Strategy in Bolivia

- Presentation 1: National Transport (Expert from Bolivia)
- Presentation 2: Urban Transport (Expert from Bolivia)

"> Country Action Plan Presentation 1 (Bolivia)

- AP 1: Bolivia transport master plan .
- AR 2: ATT monitoring center
- Discussion for AP1, AP2 Agendas.

> Technical Visit (1~3). .
- Recommended by Santa Cruz cr‘ty

> Country Action Plan Presentation 1 (EIl Salvador)
- AP 1: Action plan of non-motorized mobility in the metropolitan area of San
Salvador
AP 2 Implementation of traffic monitoring center
- Discussion for AP1, AP2 Agenda.

> Country Action Plan Presentation 1 (Peru)
- AP 1: Pian for the development of transport logistics services
~ AP 2:1TS national architecture and master plan of Peru
- Discussion for AP1, AP2 Agendas.

I b> Country Action Plan Presentation 1 (Guatemaia)

- AP 1: Action plan for promoting urban public transportation in Guatemala c:ty
- AP 2: Mobility plan central area of the republic of Guatemala
- Discussion for AP1, AP2 Agendas.

> Korea Participants’ Presentation
[>Closing Ceremony
- Closing Remarks (KOICA)

S Departure from Bolivia

¥ Above schedule is subject to change.




1. INTRODUCTION

FProgram participatihg nations are requested to prepare for their Action Plans in
Transpért Areas and submit to ihe KOTI (Korea‘ Transport Institute) Training
oti.re ki (co: boosunny@kotire.kr) until April 1,

2015,

2. GUIDELINES FOR PREPARATION OF THE ACTEON PLAN

a) Two (2) Action Plans for each Nation in the foilowihg transport areas
- Road Traffic, Public Transport, Loglstscs and Intelligent ?ranspor‘t Systems
(ITS) _
b) Updating the current Actaon Plans based on the dlSCUSSEOﬂ information, and
- experience in the last feilowsth program in October 2014(m Korea).

- Bolivia transport master plan

Bolivia - ATT monitoring center

- Action p'ik'an of non-motorized maobility in the metropolitan
El Salvador area of San Salvador
' - Implementation of traffic monitoring center

- Action plan for promoting urban pubhc transportation in

Guatemala Guatemala city.
' | - Mobility plan centra! area of the repubhc of Guatemala

|- Plan for the development of transport logistics services

Peru -ITS natsonal archltecture and master plan of Peru




¢) Including the following items in the Action Plans (reference to the attached

documents)

Project outline

Situation analysis  (background/problem “analysis/government's  palicy/
rationale for intervention) ' '

Stakeholder analysis {beneficiaries/ implementing org./ other stakeholders)

Project description (project design rmalrix)

Other consideration (cross-cutting Issue, sustainability, procurement -
management) '

Risk identification

Attachments

d) Expected effacts through implementing the Action Plan and Future Plans

e) Presentation file should be written in English by PowerPoint format (i.e., ppt)

f) Submit the Project Concept Paper (PCP) Form in English by word format(i.e.,
doc) / (This time, the Action Plan would be the PCP itself)
* | ast year's (Oct. 2014) Action Plan materials will be passed on by KOTI after

the participants are decided, via email. -

3. SUBMISSION

- Due date: April. 1, 2015
- Corresponding Manager: Dr, Hunki LEE

Training Manager of KOT1 (Korea Transport Institute)

- Email address: hkilee@koti-re:kr (cc: boosunnvi@koti.re ki)



USEFUL INFORMATION

1. TRAINING INSTITUTE

Korea Transport institute (KOTI) (www.koti.re.kr)

The Korea Transport Institute (KOTI) was formally established by the Korean
government in 1987 for the purpose of conducting research on a comprehensive

range of transport and logistics issues and developing new fransport-related

technologies.

The mission of KOTI is to help create a transport environment that makes people
happier through innovative transport policies and research for technology
developméni. KOTI will continue to play a leading role in national transport poficy
and technology development to create a transport environment that makes the

people happy. KOT! will produce high-quality research results that fulfill the mission |
of the age and social demands, armed with t'he‘ wisdom of selection and

concentration.

Under the vision of a comprehensive transport and logistics research’ institute
equipped with. world-class research capabilities and technologies, in harmony among
humans, environment and transport, KOTI has heen siriving to expand its network
hoth in Korea and overseas. In particular, implementing commissioned research
projects by the executive branches of the government has enhanced short, medium
| and tonQ»ter?n national transport policies and systems. KOTI‘performs research to
-suppdr:t ‘the e_stablishment of 'directiohs'_ _fqr' .investmént .in national transport‘
infrastructure, inciuding mid- and long—temﬁ transport facilities and o improve
‘_'eva]uatib‘ré systems in order to enhance reliability and efficiency in transport

investment projects.




As a govermment-funded research institute, KOTI has conducted and actively
part cipated in various conferences and symposia while carrying out joint research.
Since 2003, KOT! has been participated in diverse international projects funded by
OECD, KOICA, ASEAN and etc. Moreover, KOT| maintains close relationship with
foreign institutions and organizations in order to contribute to ongoing development
of the national transport system through international academlc exchanges. KOTI
has also maintained steady relationships with national and local governments,
research institutes, academia, and other organizations by contracting MOU with

around 30 organizations in the world.

Objectives of Capacity improvement and Advancement for Tomorrow (CIAT)

* The government officers working in central and locai‘govemmen‘cs in areas of
transport system from Latin America wiil be invited in the program to Korea.

¢ This Program provides general information on the administrative and logistical
arrangements for “capac:xty building program cf mtegrated transport policy for
green growth”. ‘

« This program aims to provide sound examples on how local and central
governments can effectively develop and improve transport infrastructure
development for green growth. o

* This program will alsa give emphasis on how to integrate the traffic and fransport
management into the overall planning which is essential in order for transport
infrastructure tc operate.

¢ This will provide valuable Cpportunities to exchange knowledge and information

and widen the network of transport prbfessiona!s.



2. REGULATIONS

s Participants should participate in the training to the best of their abilities
» Participants should . refrain from engaging in political activity or any form of
employment for profit or gain _
= Participants must return to thelz’ home country upon completion of the fraining
program and resume work in their country
. ¢ Participants should not extend the length of the training course or stay for personal

convenience
e Participants are not permitted to change the ﬂight schedule arranged by KOICA for

personal convenience

« Participants should not be accompanied by any member of their family

« Participants are to assume responsibility for any personal expenses Encurred
regardless of implementation of the course

» Participants are required to strictly observe the course schedule and abide by the .-
rules. and regulations stipulated by the Korean government in respect to the
training course ' - '

. Parhmpants shouid cooperate in preventing any sexual harassment and attend a
short training session regarding ‘Sexual Harassment Prevention' on the ﬂrs_t day of

KOICA orientation




3. CONTACT INFORMATION

e Korea international Cooperation Agency

v Prografn Manager: Ms. MinkYung SHIN

» Phone: +82-31-740-0417

= Fax: +82-31-740-0684

» E-mail: minkyungshin@koica.go.kr

= Websites: http://www.keoica.go.kr
http:/ftraining.koica.go.kr
Http:/iww.facebook.com/koica.ice

* Program Coordinator: Ms. Jingyeong JANG
» Phone: +82-31-777-2847

* Fax: +82-31-777-2680

- E-mail: jenn@global-inepa.org

* The Korea Transport Institute
*» Training Mahager: Dr. Hunki LEE
« Phone: +82-44-21 1-3235
- Fax: +82-44-211-3235
» E-mail: hkilee@koti.re kr
» Home page: http:/iwww.koti.re kr



Appendix 1.

Brand Name of the KOICA Fe!!oWship Program

KOICA has launched a brand-new name for the KOiCA Fellowship Program in order

to more eﬁecti\)ely raise awareness about the program amonyg the public and its

partner c.ountrie_s.

In English, CIAT stands for Capacity Improvement and Advancement for Tomorrow
and in Korean it means "seed (M 2})" with hopes to centributing in the capacity
development of individual fellows as well as the organizations and countries to which

they belong.
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Appendix 2.

facebook.com/koica.icc

The Fellows’ Facebook is a place for feliows to ask questions and write comments

on KOICA fellowship programs. So, if you have questions regarding our program,

please feel free to join our Facebook community

KOIiC A~

Rorow Tatepnsiionag
b - pgrprgria g0 SARAIIY

o ko gt o e
RO ICC from

rmaty 1 doen to ol pactiopants of the

arn of the Horaa 17

~ twitter.com/koica.icc

Do you have a Twitter account? It seems everyone does these

days. If you have a Twitter account, be sure to follow us

@koica_jce
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Appendix 3.

Project Concept Paper Format

PROJECT CONCEPT PAPER
ON A

(PROJECT NAME)

{DATE}

Korea International
Cooperation Agency

12

Report No:




KQICA~

PROJECT CONCEPT PAPER

Provisional Program as of June 00, 2013

1. <Classification:

2. Prgject OQutline
2.1 Title: '
2.2 Objectives:

2.3 Total Cost:
2.4 Duration:
2.5 Host organization:

2.6, Target Location:

3. Situation Analysis
3.1 Current sitiiation
-Situation analysis (based on cause/effect analysis) of the selzcted development situation
or izsue. The situation or isiie can be dt the national, strategic/sectoral or whole-of

governaice level, or relate fo a speeific locality, specific development problam, or
specific organiz afzon{s)

3.2 Problem or spportunity Analysis

~ldentification of the fill range of development problems wnd opportunities evident i thar
situation or issue

3.3 Goverpment of partner country‘s pr;ormes anci pians

- Ic?em‘g?cat;on of the ﬁdl range of pozentml megsures which could have a positive effect
on the situation or issue

- Combination of these measires into the "options” for possible development activities,
and Assessing and ranking alternative options, ond Selection of one or more aptions for
JSormal assessment by EOICA (emd other partriers)

- Title of the national/sector development pl(m to address the problems or make the
OpPOFtUnfLies.
- Brigfexplanation of the implementation plan, budget allocation and progiess situation

13



3.4 Rationale of the Project |

4. Analysis on Stakeholder
4.1 Beneficiaries
(Estimated number, characteristics of the target gfoup)
4.2 Project Implement’;r‘ag Organiz‘ation of Partner’s country
(Name of organizaticn, Nature or tupe of the organization, major functions, Amual
budget, manpower, prioritiés, fiture plar)
4.3 Other Stakeholders that may be involved

(Respective goversments, potential objectors and the anplementing partners, other
donor, INGO efe.} i

5. Project Description
51 Goal and Qutcomes
5.2 Activities

5.2.1 Summary {FDM v1}

5.2.2  Details on activities {3 zfn.eeded)
6. Relevance to other modalities included in OP{Operational Plan)

7. Early Risk Identification and Assessment

Attachment : Environmental Screening

14
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Attachementi. Environmental Screening

Question 1. Related environmental impacts

1-1 Will the project indlude new construction or enlargement or repair of building?
{7 Yes J Ne

1-2 Will the project change geograghical features or land use?
3 Yes 0 No '

1-3 Will the project use or develop water resourcas?
[J Yes 3 No

1-4 Will the project produce waste?
O Yes 0 No

Question 2. Requirement of EIA

2-1 Diose the host country have Environmental Impact Assessinent (EIA} related laws or
guidelines? :
O Yes 1 No

2-2 Is EIA réquirad for the project according-to the ws or .guidelines in the host
country?
3 Yes (3 No O Unknown

2-3 If the EIA is required, please mark the corresponding ften.
L1 Implemented £ On goihg . [} Planning

Question 3. Project's sensitive features
3-1 Does the project come undar be!owin_g sectors?
[} Yes 1 No :
if yes, please mark the corresponding items.
(1 Hydropower, dams and reservoirs [ Urban development
- 01 Roads, railroads and brid‘ges‘ - [ Adrports, parts and harbor

15



{1 Water supply; sewage treatment  [J Solid waste treatment

{7 River/Sand control {7 Power transmission and distribution lings:.
3 Mining development O Industrial development
[J Forestry O Fishery [3 Tourism

[ Agriculture (arge-scale land-clearing or irrigation)

3-2 " Is Are any of the foliowing areas located on or around the project site?
0 Yes [J No
If yes, please mark corresponding ftems.
[4 National park
[ Protected area designated by the government (cultural heritage)
O Protected area designated by the government (coastal zone, wetlands,
reserved area for gthnic or indigencus people)
[ Habitat of valuable species protected by damestlc faws or international
treaties. :
0 Virgin forests; tropicaj forasts
1 Buffer zone of protected area
[J Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)
. Likeiy salis cumulus or soil erosion areas on a massive scale
[0 Remarkable decertification trend areas
[0 Archagological, historical or cu Kural valuable areas
] Living areas of ethnic, mdtgenous people or nomads who have a traditional
iifastyle or special socially valuable araas

The attachments listed below are not required but may be useful in further
understanding the applicant's project. -

- Project Location Map
- Project Work Plan
- Estimated Budget Sheet

- _Other Attachmenis{additional information related to the project)

© 16




Appendix 4.

Project Concept Paper Sample

ReportNo:

PROJECT CONCEFPT PAPER
ON

IMPROVEMENT OF LOCAL GOVERNANCE AND DEVELOPMENT OF
TRANSPORT INFRASTRUCTURE IN THE BANGSAMORO

26 September 2014

1T A

Korea Internationni
Cooperation Agency

17



- PROJECT CONCEPT PAPER

Provisional Program as of 30 September 2014 -

1. Classification: (no need to fill out)
2. ProjectQuiline
21 Titde: Improvementof Local Governance and Development of Transport
Infrastructure in the Bangsamoro
2.2 Objectives: lmprovementof local governalice and construction of small
infrastructure projects in the barangays! of Bangsamoto
23 Total Cost:  USD 3,000,000
24 Duration: 3 years
25  Hostorganization: The Asia Foundatioh
2.6  Target Location:  Bangsamoro, Mindanao, Philippines

3. Situation Analysis
31 Current situation
-Sitgation analysis (Dedsed on cause/effect analyszs) of the .s‘elc::ﬂf,d developmetit
sityation of issue, The situation or issue cun be at the national, strategic/sectoral or
whole-ofigovernance level, or relate ‘to a specific locality, .specrfr, development

problem, or specific orgunization(s) -

With abundant watural resources and a generally iyphéon-ﬁ‘ee {ocation, Mindanao
has long heen considered as an engine for growth and development. [t has partly
fulfiled that role n agriculture as a supplier of 40 percent of the country’s food
reguirements and contributing more than 30 percent to national food trade.?

But growth and development has been uneven, with Muslim Mindanao lagging
couisinief“ab]y behind the rest of Mindanae and the country. The average poverty,
rate is consistently above the national average. The Autonotmous Region of Muslim
Mindagao (ARMM)? has the highest poverty Incidence among families [48.7
percent in 2012} of the 17 regions of the Philippines (See Figure 1}. The local
governments in ARMM's five provinces are amongst those with the lowest locally
sourced income in the country.  Unable to fully develop their local revenue bage,
they have largely relied on the hatienal goverhment’s budget allocation to finance

ot B«mnm; isthe -mul!(..ﬂt politieal win or subdivision in the Philippines,
* Nuional- Beonomic ard Development Authority l.'t\I‘{}x\) ;\fm.ekm:m Sowregic Dmalr)pmam ] .—nmaworﬁ

7()1{}-?!)?£) Pasig City, Fhitippines. -
* The Autmm)muu\ Region of Musiim Mindanao (ARMM} is a rigion in Mmddmm mmpo\Ld of thc_ provinees

of B.isl]an Lanag del Sur, M.u@_,umdumm buiu, and [a\w l.:\,w

P




thefr developiient finamﬁ'ing nesdst

Figure 1. Poverty Incidence aiong Families (Percent): 2812

Souree: Notiongl Statistics Coordinetion Board, 2013

Indigence is a mulndﬂnmswnal pmblem not only rooted. in low irncoms but also
lack of access to. s&cra—emnmmc oppommaﬁ. I Musiim. Mmdazmo, the emdurmg
sagin} conflict 20d lack of basiz infrastriiciure are smoug the mtu:al factm that.
explain the persistence of widespread poverty:

Enduring Socigl Lonflict

Conflict in. Maslim Mindanao has two dimensions.  One dimenaion is referred to as.
state-saciety or “vertical” conflicts. Since 1973, various ﬂeparatmt organizationg
within the Bangeamore have engaged in peace talks with the government to pursue
resolution of their lagitimate grievances, However, these {alks load to Intermitient
clashes when. negotiations break down. Anﬂther dimension is. mtercommmml strife,
atso mﬁed "}mmcntal" confiict. ‘This mcludes confiicts. such a8 Inter-clan, fotér:

" tribal, and m»enrehgmus tew:ls on Iand grabbing, caitle msf:hngs and henoy k::llmg
among ethers, While comre.pmaj}y distineh, ‘these two dimensions. of conflict gan
conwverge. For emmple, thiz mr.ralve:nam of members of the Mord Istamic
Liberation Front {I‘-iILF} Moro National Lﬁ}erﬂhon ant [MNLF), and the stafe
security sem)r in hor:zgntal conficis has, ab Hmes spu'aled into mitre wolent
v&rtlcal confiicts.

¥ R.applar Bronomy Watel Frasoes 18, 2014 B3R shenes, ,pra\mc&. h'mg ojf o't aﬂacmm
hitp., .?.fwww_ranpiar cmn'bmmw%ccncmy watc}:f GO5E2 bn—axl—p:mmmes—hmg—aﬁ A allnc.abm
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KOICA~

The interplay of vertical and horizontal conflicts has leftmany in the communities of
Muslim Mindanao distraught and devastated, The clashes greatly affect the
communities’ sources of livelihvod. Farms and fisheries are Jeft untended due Lo the
looming fear of bumping Ints a member of the clan they are at war with. Male
combatants, who are often the providers for the family, are unable to work while
the women tend to both domestic needs and livelihood provision, For those who
stifl contirrue to farm and fish, the destruction of roads and bridges that connect to
markets renders them unable to pursue further socio-economic opportunities from
neighboring. aveas. Infrastructure that facilitates income-generating activities is
destroyed. Facilities for basic needs, such as water for drinking, are also wrecked
by the war. Children are unable to attend to schools for safety reasons.

il. Lack of Basic Infrastructure

In addition to significant confiict, infrastructure in Muslim Mindanao lags behind the
rest of the country. As shown in Table 1, road network in Muslim Mindanas is very
noor refative to Luzon, Visayas, and the rest of Mindanso. ARMM has a2 meager 941
kilemeters of roads (347 kilometers or 37 percent of which are unpaved roads) to
its 26,984 sg.km-land area, The ratio of roads to the total aven in ARMM is 2 scarce
3.5, compared to- Luzc'n,'Visayasf arid Mindanao that are 14, 12, and 7.8 respectively.
The difference of the rpad proportion between ARMM cind other 1egmns> s
considerable,

Table 1. Total Roads in ARMM relative to Other Regions

Total Ratin

o . Percentage area Total
Area ({(:liz:irs) (K%ii:;is) 9(3::;:3:%] ofUnpaved | {sqkm} | Roads to

: i Roadds Fotal

. ' . Araq
Lzon 11654 3755 T15A1R Za4 | 105,965 140
Visayas 6127 1,180 7,507 161 6L077 12.0
Mindanao 5,306 ZE07 8,145 FAE | 104550 78
ARMM 594 347 g4l 3691 26,974 35

Sexutrce: Dep&rtment of Public Works and Highways [DPWH) Central Office & ARMM

3.2 Pmblcm or opportunity Anal ys:s

~Identification of the full 1 nge of deve!opment problemv and o;apartumtzev ewdent in
t}mcs[tuation or issue

While peace and deve]npme'nt have el_ut}ed. Muslim Mindanao for decades, there isa
historic opportunity. Under the cinrent administration of President. Benigno 'S

Aquino Ili,a positive opening is possible. .

The 2011 assumption of office by ARMM
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Governor Mujiv S. Hataman and the 20114 signing of the Comprehensive Agreement
on the Bangsamoro (CAE) between the Philippine Government and Moro Islamic
Liberation Front {MILF).changed the situation dramatically towards a development-
friendly environment. According to the Regional Board of Investments in ARMM
(RBOI-ARMM), the total investment in 2013 was 157 percent higher than in 2012,
Investors were encouraged to do husiness In the region due to the perceived
poiitical stability.

The President has recently submitted a draft of the Bangsamoro Basic Law (BBL) to
the Congress and the Senate for deliberation and ratification, Should the lLaw be
ratified by the end of the 2014, ARMM will be abolished and the Bangsamero
Transition Authority {BTA) will take over the administration of the reglon. This will
continue until the installation of the Bangsamore government after the 2015
plebiscite and the 2016 elections.

Figure 2. Prnposec_i Core Territory of the Bangsamoro

. PROPOSED CORE TERRITORY. OF THE BANGSAMORD

it S
Bt Lotabate
atau :
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T
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el vt % : rumglie 1

Source: Office of the Presidential Adviser on the Peace Process {0PAPP)

As the roadmap to peace takes on a positive note ata higher level, a patrailel efforton
the ground has to be conducted ag well. In particular, a lack of opportunity to pursue

socio-economic  growth  stil -plagues couflict-affected  communities.  The
developments in the peace process provide an opportunity to enhance socio-
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economic development and good governance in the region.

Slowly entering ap accelerated transition from war 1o peace, the Bangsamoro® is in
need of bolstering the community's confidence in both the Central Government and
the Bangsamore people ta achieve peace. To achieve .a smooth transition,
tnterpational aid plays an active and important role, One of the common measures
adopted is frastructure development, which is often done to integrate remote and
conflict-affected areas with communities that provide greater opportunities, such as
urban centers, Enhanced utility of road rietworks enables exchanges between local
resources and outside investments, which further reduces state-community tension
and boosts confidence in goverament commitment to focal development.

Reonowmic reform and investments, in turn, can help solidify peace by huilding
confidence in the peace process and transforming institutions. This indirectly
contribates to reduced poverty and better well-being by lowering the possibility
that conflict will resume, hence strengthening economic achievements,

C 33 Gommmeﬁt of partner country’s priorities and plans
- Identification of the fuf! range of potential measures which could have a pos; tive
effect on the situation or issue :
- Combination of these measures ints the “options” for possible development activities,
and Assessing and rankmq alternative optidns, and Selection of one or more up!:wm Jfor
Jformal ussessment by KOICA {and other purtners)
- Titie of the natzonm’/sector development plan to address the problems or make the

) :)ppor!:umtrcc. :
- Brief exp!anatron of the implementution pfan, buc!get ailocation and progress

sftuation

Now that state-society conflict has been put to a balt through the establishment of
the Coordinating Committee ¢t the Cessation of Hostilitles [CCCH) and the signing
of the Comprehensive Agreement on the Bangsamoro (CAEB), itis an opportune time

f The negotiations between the govensment of the Philippines (GPED and the Moro Tslamio Liberstion Front
OMILTY contimues to take the high road as both parties sign the Comprehensive Agreement on the Bangsamorg
(CAB) i March 27, 2014, Through Executive Order No, 120, the Bangsamorn Troasition Coramission (1570)
was established to draft the Bangsumoroe Basie Law (mm in comsoltations with the variows stakehalders of the
propuged [3engsamoro termitory. Onge thé draff B ix submilied o the Offiee of the President (OP), the
President will then cerfify il urgent and fum it over to the, Mouse of Representatives and the Senare of the
Plrilippines where it will ba detiborted snd radified by the end of the year, When ratifisd, the Autonomous

. Region of Mustin Mindanae (ARMM) witi he abolished and the Bangsamoro Transdtion Anthoriyy (BTA) will
ke over, As this happens, a pacaliel plehiscite will be conducted fur i mombers of the pnpukmc)n of the
proposed Bangsamort ireas whther or net 10 vore foor ingfugion in the new geverament, The President will then
appeint officials of the Bangsumora Transifion Aulhority (BTA) which is the finterim govemuent during the
transition perod until the 2016 eleetions of the Bapgsamoro govenment .
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te equip conflict-affected communities in the Bangsamoro to engage in activities
that will provide socio-economic advancement. Provisions in the Annex on
Normalization, which is proposed to be implemented alongside the deliberation of
the BBL in the Congress and the Senate, provides a venue for this opportunity. In
the clause on Socio-Econamic Development Programs of said Annex, it is stated that:

1. As partofthe normalization process, the Parties agree to intensify development
efforts for rehabilitation, reconstruction, and develofiment of the Bangsamoro,
and institute programs to address the needs of BIAF members, internally
displaced persons {IDPs), and poverty-stricken communities. '

4. The Parties recognize the need to attract multi-doner country support, assistance
and pledges to the normalization process. For this purpose, a Trust Fund shall be
estabiished through which urgent support, recurrent and investinent budget cost
will be released with efficiency, transparency, and accountability. The Parties
agree to adopt criteria for eligible financing schemes, such as pl;iority areas of
capacity building, institutional strengthening, [mpact programs to address
imbatances in development and infrastractures, and économic facilitation for
return to normal Hfe affecting combatant and non-combatarit elements of the
MILF, indigenous peoples, women, children, and 1DPs.

" Infrastructure development is one of the identified drivers in attaining sustainable
and inclusive growth Due primarily to budget deficits, Philippine infrastructure
spending averaged only 2.1 percent of the gross domestic product (GDP) in the last
decade (World Bank, 2014), which is significantly lower than the fdeal five percent
of GDP or USD 13 billion (Php 565 billion): In 2013, the approved budget for public
infrastructure totaled USD 7.6 hillion (Php 328.2 biltics); thus, the infrastructare gap
last year is approximately USD 5.4 billion (Php 236.8 billien). ' '

To augment the national budget, the Aquino administration has reinvigorated its
Public-Private Partnecship {PPP} Program. It is meant to enhance private
fnvestment in infrastructure development that is gypically undertaken sb]ely by the
government. Among the 17 PPP infrastructure projects rolled out in 2013, eight are
in the transportatidn and road netwoik sectors, However, one of the criticisms of the
current PPP program is the unequal geographic distribution of projects. As of August
2014, the National Economic and Development Authority (NEDA) Board. bave
approved only one PPP project in Mindanao (USD 334 million). A stark difference
compared to 13 PPP projects in Luzon {USD 7,263 million) and Z PPP projects in
Visayas (USD 454 million). o
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Fzgure 3. Geographical Distribution of NE!E}& Appmv&ii PPP Projects
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systen, the Western Nautical Highwy. and the Zam’m}anga City ,au'pori;, wihich all
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‘Pmm%mnmm szymmqrpmeﬁsimmmm Commﬂmw}uﬂmnaﬁona]
gbvernhant’s peace a.ud &ewlopmm i'zmwud: frr EINICWELE, co::ﬂmé»;affec:{ﬂd comivamittes, Fr i }wpas
cfﬁampiemenhuh 5 v ¢ Mmg pﬂaca nﬁgoka.tmn aﬂim.. P:ﬁ.lvwﬁ, enmites th::f: eombuities beneﬁ!:ﬁ'om e
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aims to address the development challenges of conflict-affected areas in the
regional and scb-regional levels in erder to contribute to peace building One of its
focus is supporting the construction of connectivity systems such as sub-regional
bridges (munlcipal level), transportation systems, and telecommunication facilities.

3.4 Ratlonale of the Project

The recent developments in the Government of the Philippines ~ More Islamic
Liberation Front (GPH-MILE) peace process present a historic opportunity to pursue
improved local governance and equitable and sustainable soclo-economic
development in the region. However, if real transition from war to peace is to be fully
realized, governance, security, znd socio-economic issues at the barangoy level have
to be adidressed as well Although the government and the MILF continue o adidress
vertical confict, horizontal ones should not be left out in the picture. Through
support to inclusive-enough consultations/needs assessment and consgruction of
smal infrastructure projects that bring the most benefit to the cormmunity at the
barangay level, lucal governance, security, and development issues are identified and
addressed, This scenaric provides a platform for a feir and tong-term socio-economic
development in the region.

According to the World Banl and Australian Goverrunent report, Behind the Veil of
Conflict, the developing economies often suffer from economic disparities. There are
three dimensions to economic geography: 1) density which representy the
concentration of economic activities; 2} distance which refers to the spatial distance
between economic areas; and 3} division which are the "man-made barriers” that
prevent an area to engage in economic exchanges.

in the case of the resource-rich Mindanao, the lack of transport infrastructure
between the developedl areas and the countryside cvause economic lag in certain
communities. In this sense, economic distance disables gconomic development in the
lagging areas and significantly reduces the actual and potential economic growth in
the region. Hence, the lack of reads that connect economic centers and rural areas
explains, in most part, the underdevelopment of rural areas in Mindanao. Bad or
inexistent roads helween Uhese two arens, exacerbated by long geographie distance
and a hostile landscape, strongly increase fransport, communication, and fabor
mobility costs. It also prevents any significant investment from coming in
Furthermore, the lagging areas suffer from the lack of connectivity between and
within them, even on short distances, which prevent them from trading with one

improved dulivery of basic social Services by o responsive, iransparcat, and accountable government.
hitpiivmav.opapp. gov.hiews govi-formally-launch-paman progrom-peiee-devt
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another and accessing a larger market. Therefore, the lack of connectivity between
economic centers and the rural arcas, and within the rural areas, strongly reduces
the potentml for economic developmentomedanao lagging aress.

A key dcvc]opmant strategy in Mmdmmo thcn is to aflow these areas to communicate
and trade. Until now, most of the region’s development policies on infrastructures
have focused on the main littoral cities by connecting them to each other and to the
rest of the Philippines. These cities are now the maest successful in terms of growth,
There is an wurgent need to integrate the lagging areas as well, Transport and
comimunication infrastructures are essential to resoive the problem and to increase
growth in the whole region, Indeed, better road and communication networks will
highly reduce transport cost from lagging areas to econcmic ceaters, allowing the
former to access and benefit from the market of the fatter and paving the way for
vew and sigpificant investments. Better roads will allow and encourage
entreprensurs in the lagging areas to trade among each other and access a broader
market. Finally, the World Bank and Australlan govermment recommend for a
reduced econamic distance in Mindanao by investing in Jmpmvm[, road networks to
boost econoinic growth in the region '

Amidst these government programs, there femains a lack of infrastructure
development at the barangay level, It Is in this context that the proposed project
-intends to intervene. To.complement these development efforts, KOICA and TAF will
be supporting the construetion and reconstruction of small infrastriccture needs in
the conflict-affected barangays of the Bangsamoro in order to provide therri with the
opporturity to pursue socio-economic development and to make the beneﬁts of
peace more evuficnt on the ground, :

This project ajms to adopt a strategy stindlary to the Philippine government's poverty
alieviation program, KALAHI. CIDSS .NGDDP {Kapit-Bisig Laban sa Kahirapan-
Comprehensive and Integrated Delivery of Social Services-Nationa] Community-
Driven Development Program). The Department of Social Welfare and Development
{DSWD) has been implementing the program since 2003, Fundamental to this long-
running program is its community-driven development (CDD) approach. CDD7 is an
effective strategy in implementing poverty alleviation projects by ensuring better
soclal service delivery, Improved transparency in local governance, and inclusive
community planning and budgeting. As in KALAHE CIDSS NCDDP, the proposed
project will also conduet community. consultations in identifying the .most needed
transport infrastructure of the local people, The community will be involved in the
Emplem entatmn of the pro}-ec_t as wé]) by h.iring Jocal peo_}ﬂe in the con$t_ructic>n phase,

7 Wong, § 2012, What Have Been mc fmpac.n r)_f Workd l:’amﬂ o CrthnbEiven De!«v.fr:pmanr !’H)-:rcrms/
C UD Eviluation Rcvxé,w ind flpuaﬂonai & Rw.azch !mphcuuims W%hmgmn ne: f h\— Waorld Pnnl.
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Forged through a Memorandum of Agreement {MOA), The Asia Foundation will enter
inte a partnership with the regional office of the Department of Interior and Local
Government (DILG-ARMM) and the local government units of the Bangsamoro to
jointly fmplement the project. The partnershib wilt be a means for the three
institutions to identify together the barongays that will be supported in
developing/constructing their infrastructure needs, consutt the community with
regards to project implementation and managerent, andl agree on one ancther’s
counterpart contribution.

The requested budget of USD 3 miflion is allocated primarily for the construction of
priority transport infrastructure of the commupity. Core project management teant
will be composed of a project Jeader, construction engineer, and administrative
manager. Part of the budget will be allocated for monitoring and evaluation to ensure
that the progress of project activities is conducted i 8 timely manuer.

Analysis of Stakeholders
4,1  Beneficiaries
(Estimated number, characteristics of the target group)

The major beneficiaries of the project will be the community members from the most

poverty-stricken barangays in the Bangsamoro. Community participation wiil be

- ensured through the process of Barangay Development and Security Planning (B DSk}

prior to construction. The Asia Foundation previousiy supported the development of
Barangay Development and Security Plans (BOSP) in select barangays (villages) in
the conflict-affected provinces of North Cotabato, Basilan, and Lanao areas. The
BDSE process incorperates a securlty component in the Barangay Development Plan
{BDP), which Is one of the mandates of the Barangay Development Council (BDC) as
stipulated in Executive Order No. 471, series of 1991, "Providing for the
Reorganization of the Local Development Councils”, Facilitated by the members of
the BDC, the process is a joint barangay-level development planning of the local
government afficials and representatives of the different sectors of the community.
The crafting of the BDP {nvolves the following steps:

1) Préparation for the planning process which involves the organization of the
planning body (the Barangay Development Council, and the Sectoral
Development Committees}; '

7} ldentification of the barangay development potential and needs;

3) identification of development objectives and strategies for each sectoral
committee {eccnomy, agriculture and fishing, environment, educatian, culture
and the arts, and infrastructure among others); '

" 4) Identification of priority projects during the plan period based on the culled
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listy and
5} Approval of the Plan,

Key stakeholders will include the local government, sécurity sector, academia, and
. civil society actors, aniong others. .

4.2 Profect Implementing Organization of Partner's country
{Name of organization, Nature or type of the orgam?atmn mafer functions,
Ahnual budget, manpower, jiriorities, future plan)

The Asta Foundation (i‘.’he Foundatior) Is a nonprofit international development
organization commitled to jmproving lives across a dynamie and developing Asia.
Informed by six decades of experience and deep local expertise, Asia Foundation
programs addresy critical issues affecting Asiz in the 21w century - governance and
law, economic developmaent, women’s empowerment, envirctiment, and regional
cooperation, Drawing on 60 years of e‘q}erlence in Asia, the Foundation collaborates
with private and public partners to support leade rship and m@titutmnal development,

wc}mnges and policy research.®

The Feundatmn’s Conflict Management [init has been involved in the pursuit of peace
in Méindanao for years now. Operating in an environment that is characterized by
poor governance, protracted cycles of violence, undmdaveiupment and instability
has Ied the Foundation and its parineas to come up with programs such as rapid
response to Jocal conflict mitigation, improving state-society relations in conflict
areas, seculity sactor reform, addressing election-refated violence and Incidents,
peopie-to-people  engagernent which encourages interfaith dialogues BINORE
conmnunity religious leaders, ‘and supporting the GFH-MILF peace process. In
designing these projects, the Foundation ensures that. inclusive participation js
provided. Hence, the Foundation wag able to bulld long-time partnership with the
securtty sector, local civil soclety organizations, local media, the acadeine, and local
government units: With the trust built from this persistent work;, both the
government and the MILF nominated the Foundation to offivially partake in the
peace process as member of the International Contact Group [2009-2013). The
Foundation's Country Representative now seats as a member of the Third Party
Monitering Team, which oversees the implementation of the zgreements.

For fiscal year 2014, The Asia Found’ltxan ~ Philippines has a budget of U‘%f) 14.6
million and, as 0fAu,5,u~.t2014 hw a mml of 94 employees, . :

8 For more information visit www.asla foundation.org

28




KDIC A

Kuron bnie
Qe

43 Other Stakeholders that may be fnvolved
fRaspective governments, potential objectors and the implementing partners, other
donor, INGO etc.)

The Foundation. will coordinate with the National Anti-Poverty Commission (NAFC)
and DILG-ARMM for consultations regarding (mpoverished communities that would
need immediate development support

It wiil then coordinate {post March 2016) with the Bangsamoro, selected local
goverument units, and various meinbers of the community to implement Inclusive
stakeholders’ consultations through 8DSP and construction of smali infrastrecture
projects. To fllustrate, once the Foundation has consulted with DILG-ARMM
regarding the barangay road needs assessment, the project will then coordinate and
work closely with local chief executives of municipalities, the barangay offictals, and
‘megnbérs of the targeted communities. A comprehensive and inchusive process af
‘BDSP will be conducted to identify priority areas and projects. Thereafter, the
construction of small-scale infrastructure projects will ensue with continuous
pariicipation by civil society.

5. -Project Description
5.3 Goal and Qutcomes

Construction of small infrastructure profects in the barangays of Bangsamoro to
promote inclusive participation in governance and the provision of sustainable
socio-evonomic eppoertunity to the community. The fundamental divection of the
proBiosed project i (o proniote economic and physical mohility in the Bangsamoro -
where the propertion of peor households is high. Strategic construction of roads and
bridges is a durable investment that would facilitate economic activities and access
to social services. The Foundation, having built parinerships in the local communities
of Mindanao for several years, intends to encourage local community and
government participation in the proposed project to strategleally identify the
© genuine and immediate infrastructural needs of the area, This process would also
establish @ sense of ownership to the proposed project among the community
members. Morebver, the Foundation has always been highly iterative in designing
and finplementing its projects, especially in coaflict management. Given the
camplexity of conflict and development ssues, the project will constantly be
adjusting to new information and to the dypamic situation on the ground.

The Feundation proposes to increase the development opportunities within selected
subnational conflict areas. This will be pursued through the followinhg series of
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program activities;

e Activity I Support the execution of Barangay Developmient and Security
Planning (BNSP) in select subnational conflict areas of Mindanao,

= Activity 2: Support rehabilitation or construction of stuall infrastructure projects
that bring the maximum benefit to the contmunity,

The following ohjectives will be observed along the conduct of the project;

*  Restored confldence of the community to its local government and transformed
institutions  through the conduct of an inclusive BDSP and project
implementation; '

»  Commiunity ownership of the project through transparency of the goals of the
project pre-implementation, canduct of BDSP through highly inclusive coalition,
and employment of local éontractors and individuals in the construction of small
infrastructure projects; and _ I '

° Sustainability and maximum benefit of the selectad infrastructure project to
members of the community.

The proposed activities also intend to take advantage of opportunities and build on
the gains from previous projects®.

52 Activities

521 Swnmary {PDMvI) _
o dmpubsec L Activity
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® The proposed project will drave lessons from the Uhited States Ageney tor Intematiopal Development's
{USAID) Growh with Bguity in Mindmac (GEM) projest espectally in terms of thefr oxperienze in
infrastructure and public diplomacy, A survey of the findings i the GEM-3 audit explains the projecs? Tk of
public eansultation. In the GEM Reglongl lofrasiructing’ Projeets (RIP) cases mentioned in the audil, 4
stakchelder consultation could have identified better infrmstrugture prajeets that could have had o beter chance
at teansformational change. A stakcholder consultation eould have also inereased the sense of ownership of Jocal
sammunitivs wad could have yvoided other incidents snch as theft of construction materialy and-the exiortion
attempis ¢a. the contractors, Based on this, ¥ is impostant for fortheorming infrastructare projecss in Mindanao fo
nat enly Tave o public diplomady plin s also b emphasize it effective hmplementation. Aesarding to the
GEM, roview, some of s projects- il nor produce transformations} impset % e fives of the supposid
beneficiaries. The said result was burgely duc ta the poor planning s a result of the kick of siakeholder amd £
consulfations. 1t was reveuded that (he infrastruclure, projects constructed wérg ndé projects needed by the
communitios and tus did not have an impaet i local people’s daily dives,
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5.2.2  Details on activities

Through consultations with NAPC and DILG-ARMM, the project witl identify the most
poverty-stricken barangays in the Bangsamore. Theteafter, 1 Memorandum of
Agreement (MOA} will be sigried with DILG-ARMM aad the provincial and barangay
governinents of the Bangsamoro areas to formalize their partnership with KOICA and
the Foundation in implementing the project in their areas. This is also to ensure that
both government institutions are onboard the plan.

Once barangays are jdentified, representatives from DILG-ARMM, lacal civil society
organizations, media, and the academe from different barangays across the
Bangsamoro municipalities will be convened In order to form an oversight
committee for each barangay. Once formed.and barangay assignments are given, the
oversight committees will undergo monitoring and evaluation (M&E) and complaints
resolution trainings facilitated by KOICA and Asia Foubdation representatives.

The committee will then coordinate with the Barangay Development Council (BDC)
of their assigned harangay to copvene the members of the comumunity. The BDC wilt
facilitate BOSP for the community to identify its priority infrastructure heeds and
strategies In managing the project The BDSP mechanism is employed to ensure
inclusivity ard transparency throughout the proress. To benefit the community
further and increase the sense of ownership, the required construction manpower
will be tocally sourced in the barangay?o.

After the barangays develop their Plans, the BRC will lay down the result of the
meetings, and indicate the community’s identified priority transport infrastructure
project. Once the plan is approved and the implementation has begur, the oversight
committee will be tasked to conduct periodic monitoring and evaluation of the
profect. A community inauguration will signal the beginning of the operation and
maintenance of the infrastructure facility. ‘

M politic strategy . of the proposed project, packaging of projéets that support the peace agreement,
ungagement of the 1O ay partners of fhe-infrastructire prejet, eondyet of intensive public consultations in the
conimunity for them (o identify shelr most eeded infrastrocnie, and hiring of locals for MANROWET FeqaiTement
of infrastrueture constuetion, Thi proposed infrastruetuse project will priovittee ransforns onal impaer s
imperative for the project feam 10 hold consulttions with stakeholders and the LOU Tiolding stakellder
consultations provide e opportnity for the project team 10 explain 10 he locals the importance of the prajeet
and bow it cin impact thels Hives, With an invoived LGU, local ownership of projects muy increase as locals see
their voted offictls giving support not ealy through words hut alss through losal counterpart contribinstions,
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Relevance to other modalities included in OP (Operational Plan)

The project suppaorts the goal of Korea's partnership strategy in the Philippines of
promoting inclusive growth, sustzinable development, and poverty reduction,

Inelusive Growth amd Susteinable Development. The proposed project seels to
improve loca] governance by making community participation # core element in its
development planuing. Through the Barangay Development and Security Planning,
KOICA's objectives of enhancing aid delivery and community engagement are
ensured

Rehabilitation and construction of barangay roads aad bridges will provide less-
developed areas access to focal health services and education facilities. Poor or lack
of connectivity between houscholds and basic social service facilies is an
impediment for locals {n receiving ivesunents to improve their wellbeing.

Paverty Reduction. in the process of constructing the infrastructure, local people will
be hired to augment empieyment n the Bangsamoro. Work is undeniably essential
for peopie’s economic survival especially in the conflict-affected areas of Mindanag;
this socio-economic opportunity will alse alieviate the poverty incidence among
familiesin the Bangsamoro. Creation of employment opportunities is a shared vision
of KOTCA and "TAF for the Philippines. '

The project mdirectly contributes to food security and rural poverty alleviation by
interconnecting the less-developed areas to communities where basic social services
(e.g. food and emplayment} are more readily available and in abundance,

Addressing the local governance and trapsport infrastructure needs is crucial n
achieving poverty reduction and ensuring inclusive and sustainable development in
the Bangsamoro.

Early Risk Identification and Assessment

The ratification of the Bungsamoro Basic law and the implementation of the
neemalization process will serve as reform conjunctures in ushering in more socio-
economic developments ju the region. The Foundation recognizes that there may be
changes in the governance system of the Bangsamoro should the law be ratified on
schedule. Should this e the case, the project team will continue werking with these
relevant institutions along with DILG-ARMM, the local governments, and the civil
society to ensure that project objectives are achieved.
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As this project requires multi-sectoral consultations and support, one programmatic
risl may come from the lack of ability of incentives for the sectors to participate in
and sustain their suppoert for the project. Local ownership must he emphasized from
the outset through community consultstions, inclusive planning, implementation,
and maonitoring of projects. A counterpart support from the local government will
likewise be required to establish Institutional ownership.

The Foundation also recognizes that barangays in conflict areas may have weak
technical capacity to undertake a comprehensive Barangay Development and
Security Planning. The Foundation will work with its seasoned development and
security planning partners or experts to provide direct technical assistance to the
targeted barangays through trainings, workshops, and actual planning processes.

An ongoing risk when working in conflict regions is that aid and infrastructure
projects may deliver developmental outcomes but unintentionally exacerbate the
conflict situation. The Foundation investigated this phenomenon in a study on “The
Contested Corners of Asia: Subnational Conflict and International Development
Assistance,”™ where the conllict region of Mindanao was oue of the cases observed,
Going forward with infrastructure development in the Bangsamoro, the Foundation
wilt work within existing government directives and pursue development activities
which steér away from entrenching conflict and toward transformational fmpacts
that facilitate transition to peace. Consultations with the BTA will create a better

" understanding of how infrastructure can be Budgeted in a fair and equitable manner
across barangays. Community and tocal government consultations will help identify
those projects which are technically feastble and politicaliy judicious to pursue in the
goal of minimizing conflict, '

Timeframe and budget
Proposed Schedule

Year 1 Year 2 Year 3

174278 (370 Laga | 1/a 2sa laya lage 18 |24 074 | 4sa

Tdentify the most poverty-
stifeken barangays in the
Bangsameore, and
determine thelf transport

e |

e

{infrastructure status

7 hupesiasfoundationore/publicationsipdif1 223
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Dralt the Memorandum of
Agreement with the LGUs
for collaboration on
conduct of community
consultations, support for
logal fund, and
maintenance of transport
infrastrusture project

Facilitate public or
commmunity consultations
through the barangay
development secarity
planning

Facititate the i
rehabilitation,
improvament, and
constraction of Uranspart
infrastracture facilities

Budget Estimate {Cost by input components and cost sharing)

Project Leader
Construstion Engineer

Project Goordinator

» : 2rd Year and
Total st Year ZndYear i
. : Alter
Program Cost 2,210,465 o
Tdeniify the most poverty-stricken 9,256 2.556
barangays ib the Bangsanmore, and
determine their transport
infrastructure status
Drafi the Memorandum of Agreament 5,372 9,372
with the LGUs for collaburation on
% |conduct of community consultations,
TQ support for local fund, and maintenand
= joftranspertinfrastracture project
£ |Facilitate public or community 33,512 33,512
.—E consultations through the barangay
£ |developmentsecurity planaing :
-Lé Facifitate the rehabilitation, 2,093,023 232,558 | 930,233 930,233
";*}' improvement, and construction of :
£ itunsport Infrastructure facilitles
- : ) 65302 7,256 28,023 29,023
Monitoring of constructinn progress
Persosnel Cost 421,114
Project Team {Labor and Benefits): 421,114 140,371 140,371 140,371
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Project Associate

Finatee Qfficer

Adninistrative Qfficer

Project Oversight
Eroject Cost (including 14% overhead cost) 2,000,600
Local Contribution 150,000
fThe  Asia.  Foundation  Philippines’
Counterpart Cost} .
Total . : 3,150,000

Attachmenti. Environmental Sereening . .

Question 1. Related environmental impacts
1-1 Wifl the project include new construction or enlargement or repair of building?
o¥es . mNo . ’
1-2 Will the project change geographical features or fand use?
o Yes “a o i
1-3 Will the projectuse or develop water resources?
o Yes o No
1-4 Will the project produce waste?
uYes & No

Question 2. Requirement of E1A
2-1 Dose the host country have Envirommental Impact Assessment (EIA} related laws or
guidelines? '
B Yes o No

2.2 Is EIA required for the projectaccording to the Jaws or guidelines in the host country?
Yes uiNo o Unknowr

2-3 [f the EiA Is required, please mark the corresponding item,
o Implemented o On going & Planning

Question 3. Project’s sensitive features
3-1 Does the project come undet following sectors?
= Yes o No ‘
if yes, please marl the corresponding items.
& Hydropuwer, dams and reservoirs 2 Urban development
ERoads, railroads and bridges o Airports, ports and hasbor
‘1 Water supply, sewage treatment o Solid waste treacment
o River/Sand control - Power transmission and distributlon lines
a Mining development o Industrial development C :
a Forestry IR ?isher}f ‘o Tourism
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v Agriculeure (farge-scale land-clearing or irrigation)

3-2  Are any of the following areas located on or around the project site?

i Yes uNo

(fyes, please mark corresponding items.

o National park

o Protected area designeted by the govermment (cultaral heritage)

o Protected area designated by the government {coastal zone, wetlands, reserved area
fer ethnie or indigenous people) )

1> Habitat of valuable species protected by domestic laws or international treaties

o Viegin forests, tropical forests

o Buffer zone of protected area

oz Beological imporoant habitat areas (coral reef, mangrove wetland, tidai Hats)

i Likely salts cumulus or soil erosion areas on a massive scale

# Remarkable decertification trend arsas

2 Archaeological, histgrical or cultursl valuable areas

o Living areas of ethnjc, indigennus people or nomads who have a traditionat lifestyle
or special socially valuable areas '

The attachments listed below are not required but may be useful in farther
understanding the applicant’s project.

- Project Location Map

- Profect Work Plan

- Estimated Budget Shert

- Other Attachments (additional information related to the project)
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